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1. HaumeHoBanue JMCIUILIMHBI
HMucoumnnuaa b.1.1.1.7. «OCHOBBI MEHEIKMEHTA.

2. IlepeyeHb IUIAHHPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa30BaTeJbLHOI
nporpamMmsl (mepedyeHb KOMIIETEHIHI) ¢ YKa3aHUEM WHIMKATOPOB UX J0CTH-
JKeHUs U MJIAHNPYEMBbIX Pe3yJIbTATOB 00yUYeHUsl 10 JUCHUIIHHE

Huctumnia «OCHOBBI MEHEIKMEHTa» o0ecreurnBaeT (opMUpPOBAHUE Cie-
JTYIOIMUX KOMIIETCHIIUH.

Tabnuna 1 — CTpykTypa MJIaHUPYEMBIX PE3YIbTATOB OOYUYEHUS MO AUCIHU-

IIJINHE
Pesynbrarel 00yueHus (Brnaze-
WNHnukaTtopsl HUsl, YMEHUS U 3HaHHUs), COOT-
Kon HaumeHoBaHue P ’ yM ):
JIOCTUKECHUS HECEHHBIE C KOMIIETEHIU-
KOMIIETCHIIUU KOMIIETECHIINU
KOMIIETECHIUU SIMU/MHJIUKATOPaMHU JOCTUXKE-
HUSI KOMIIETEHIUH
1. JemouncTpupyet 3Ha- | MuaukaTop 1:
HHSI COBPEMEHHBIX KO- | 3HATh!
HOMHYECKHX  KOHIICT- | - OCHOBHBIE TEPMHUHBI U TOHSTHS
i, Mojenei, Bexy- | MCHCIDKMCHTA,
IIMX LIKOJI U Hampasiie- | ~ HUCTOPHIO pa3BUTHA YIIpaBJICHYC-
HUi{ pa3BUTHS SKOHOMHU- | CKOH HAYKH M OCHOBHBIC IIKOJIbI
YECKOM HayKH, UCIOb- | MCHCUKMCHTA.
3yeT KaTeropuabhblii u | ¥ METh!
HayuHBIi ammapar nipy |~ MPOBOANTD QHAIM3 M CPaBHEHHE
apammse  SKoHoMmde- | CCHOBHBIX  HIeH u HOJ‘I(;))KGHI/II/I
o IIKOJI MEHEDKMEHTa, KOMOMHHUPO-
CKHUX SBJICHUM H IIPO- 071 MCHCJDKMCHTA, KO po
BaTh MX M WCIOJB30BaTh MX IS
LIECCOB.
aHaM3a YKOHOMHYECKHX MpoIec-
2. BrlsBisieT cymHOCTb N
COB H SIBJICHHH.
U OCOOCHHOCTH COBpE- .
Bianenne  ocHOB- WnnukaTop 2:
MEHHBIX  JKOHOMHYe-
HBIMH  Hay4YHBIMU 3HaTh:
CKHX IPOIIECCOB, WX
MOHATUSIMA M KaTe- - OCHOBHBIE PKOHOMHYECKHUE TOHS-
CBSI3b C JIDYTUMH TIPO-
rOpUabHBIM  arma- THSL ¥ TIPOLIECCHI;
. | meccaMH, TPOUCXOAS-
IIKH-1 paToM COBPEMEHHOMN - CYIIHOCTh U B3aUMOCBSI3b OCHOB-

SKOHOMHUKH M HX
NPUMEHEHHUE TIPU Pe-
[IEHUU TIPUKIAIHBIX
3a1a4

IIVMH B OOIIECTBE, KPH-
TUYECKH TEPEOCMBICIIH-
BaeT TEKYyIIUE COIH-
aJbHO-D)KOHOMHYECKHUE
npoOJIeMBI.

3. I'paMOTHO H pe3yib-
TaTUBHO MOJIE3YETCS
POCCUICKUMH U 3apy-
OEXKHBIMHU HCTOYHH-
KaMH Hay4YHBIX 3HAHUN
U 3KOHOMHYECKOH WH-
dbopmarui, 3HaeT oOc-
HOBHBIE  HAITPaBJICHUS
SKOHOMHYECKOM IIOJIH-
THUKH TOCY1apCTBa

HBIX  COIHAIBHO-YKOHOMHUYECKUX
npobeM.

YMeTs:

- BBIABISITH M TIPOBOJUTH aHAJN3
OCHOBHBIX COITUAIEHO-IKOHOMUYE-
CKUX MpOOJieM, MCIOJIb30BaTh pPe-
3yJIbTaTbl aHaliu3a IIpU MPUHATHUN
YIPaBICHYECKUX PEIICHUH.
Wunukatop 3:

3HaTh:

- UCTOYHHMKH JKOHOMHKO-YIPaB-
JICHYECKON HMH(OpMAIUU, METOJIbI
ee coopa u aHan3a;

- OCHOBHBIE HANpaBICHHUS SKOHO-
MUYECKOW TTOJIUTHKH TOCY1apCTBa.
YMeTs:

- IIPOBOJUTH aHAJIU3, OLICHUBATD PC-
JICBAaHTHOCTH U JIOCTOBEPHOCTH POC-




CHUHMCKHUX W 3apyOEKHBIX MCTOYHH-
KOB 9KOHOMHUKO-YIPaBICHYECKOH
nHpOPMALIUH.

CoocobHOCTE  CO-
CTaBIIATh M AaHAIU3H-

poBath  (hMHAHCO-
BYIO, Oyxrantep-
CKyl0, CTaTHCTHYe-

CKYI0 OTYETHOCTh H
WCTIONB30BaTh  pe-
3yJabTaThl  aHAU3a
TUTS MIPUHATHUS
YIpaBIeHIECKHUX Pe-

1. [Ipumenser nonoxe-
HUST MEXTyHAPOIHBIX U
HAI[MOHAIBHBIX CTaH-
JapTOB AJISl COCTaBJIe-
HUSI U TIOATBEPKACHUS
JTOCTOBEPHOCTH OTYET-
HOCTH OpPTaHM3AIINH.

2. Ucnone3yer pe3yib-
TaThl aHAJIH3a GUHAHCO-
BOI1, OyXTanTepcKoii,

HNunukatop 1:

3HaTh:

- OCHOBHBIC BHJIBI U (DOPMBI OTUET-
HOCTH TIPEIIPUSITHS,

- MEXYyHapOoJHbIE W HAIMOHAIb-
HbIC CTAHJAPTHl COCTABJICHHS OT-
YETHOCTH OPTaHU3AIHH.

YMeTs:

- COCTaBJISITh U MPOBOJIWUTH aHAIN3
OTYETHOCTH OpPTaHU3AIHH.

[TKH-5 LICHUH cTatucTuyeckoit otuer- | Unaukartop 2:
HOCTH IIPU COCTAaBJIe- 3HaTh:
HUM (PMHAHCOBBIX IUIA- | - IPOLIECC M METOMABI OLIEHKH U OT-
HOB, 0TOOpE MHBECTH- 00pa UHBECTUIIMOHHBIX MPOEKTOB;
[IUOHHBIX IPOCKTOB H - Ipolecc NPUHSITUS YIpaBieHYe-
MPUHSATHU ONIEPATHB- CKUX PEILCHUN Ha Pa3HBIX YPOBHSIX.
HBIX PELICHUHN Ha YMeTsb:
MaKpo-, M€30- U MHKpO- | - HUCIIOJIb30BaTh pe3yJbTaThl aHa-
YPOBHSIX. J13a OTYETHOCTH OPTaHU3aLUH [IPU
pEIIEHUH YIPABIEHYECKUX IPO-
0JieM Ha pa3HbIX YPOBHSIX.
CrnocobHocTh K mo- | 1. AprymentupoBanno | Unaukarop 1:
CTAHOBKE LeJIed U | MEPEeXOOUT OT NEPBOHA- | 3HATH:
3ajady  HCCIENOBa- | YaJbHOM CyOBEKTHBHOW | - METOIBI BBIBICHHUS NPOOJEM B
HUH, BBIOOPY ONTH- | (POPMYIHPOBKH MPO- cdepe ynpasieHHsL.
MaJbHBIX MyTeH u | OJIEMBI K IETIOCTHOMY YMeTb:
METOAOB HMX AOCTH- | CTPYKTYPUPOBAaHHOMY | - IPOBOAUTH LIETIOCTHOE M OOBEK-
JKEHUS OMHCAaHUIO MPOOJIEMHON | TUBHOE ONHCaHUE MPOOJIEMHON CH-
CUTYaIIUH. Tyaluy Ha MPEIIPUSTHH.
2. O00OCHOBBIBAET CH- Wnunukarop 2:
CTEeMHYIO (hopMyJH- 3HaTh:
POBKY IIEJIH U IOCTa- - OCHOBHBIC IENIM W 33/Ia4d TpeJ-
HOBKY 3a/1a4H yIIpaBjie- | MPUATHUS B cepe YIpaBICHUS.
HUSL YMmeTs:
3. B3BemieHHo u cu- - IPaBUJIBHO OTPEACISTh U hopMy-
CTEMHO MOJIXOIUT K JUPOBaTh LU YNpPaBICHUS Mpen-
aHaU3y CUTYyalluH, MIPUATHSL.
YVK-11 bopmynuposke kpure- | MHaukaTop 3:
PHEB U YCIIOBHI BBI- 3HaTh:

bopa.

4. Kpurtnuecku nepe-
OCMBICJIMBAET CBOM BBI-
00p, conocTaBIss ¢
aITbTePHATUBHBIMHU TI0]I-
xonamu. OrieHnBaeT
MOCJIEACTBUS TPUHUMA-
EMBIX PEIICHUHN, YUUTHI-
Bas HEOYEBUIHEIE 1[E-
ITOYKH «ITOCJIEICTBHUS
MOCIIEACTBUIN («IIpH-
YHHBI PUYHUHY») U KOH-
TYpPHBIE CBSI3H.

- OCHOBHBIE METO/Ibl aHAJIN3a CUTY-
Ay Ha NPENpHUSITHH.

Ymers:

- IPOBOAMTH CUTYAIIMOHHBIM aHa-
T3 AESITEIbHOCTH MPeNPUSITHS.
Wunukatop 4:

3HaTh:

- KpUTEpUH OLEHKH 3PPEKTUBHO-
CTH YIIPABIICHYECKOTO PEIICHHS.
YmMmers:

- oueHuBarb  3PPEKTUBHOCTH
yIpaBlieHYECKUX PELICHUII;

- OLIGHUBATh MOCJEJCTBHUS TPUHH-
MaeMbIX YIPaBICHYECKHX pelle-
HUH.




5. KoppekTHo ucnomb-
3yeT MPOoLEAYPHI Iieiie-
rojaratus, JeKOMIIO3H-
WU U arperupOBaHMUS,
aHaJIM3a U CHHTE3a [IPH
pEILIEHUH MPaKTHIe-
CKHX 3a/1a4 YIPaBJICHUS
U MMOATOTOBKE aHAJIUTH-
YECKHMX OTYETOB.

6. JlornuHo, mociie10Ba-
TEIbHO M yOEAUTETHHO
M3IIaraeT B OTYETE IEIIH,
3a[1a4M, TEOPUIO0 U METO-
JIOJIOTHIO  HCCJICAOBa-
HUSI, Pe3yNIbTaThl U BBI-
BOJIBL.

HNunukatop 5:

3HaTh:

- MPOLIEAYPHI U METOIBI OIpEIeie-
HUS TIeNIeH, UX aHaIi3a U CUHTE3a.
YMeTb:

- MPOBOAUTH aHAIMU3 IeJel mpea-
MIPUSITHS, COCTABJIATh UX CUCTEMY B
(dhopme "nepeBa” meneii.
Wunukatop 6:

3HaTh:

- CTPYKTYpY Hay4YHO-UCCIICJIOBA-
TETBCKOTO OTYETa, €r0 OCHOBHBIC
JJIEMEHTHI.

YMeTs:

- COCTaBJISITh OTYET IO pe3yIbTaTaM
nuccueoBanms B cdepe MEHEIK-

MCHTA.

3. MecTo IUCHUIUIMHBI B CTPYKTYype 00pa30BaTeibHOM MPOrPaMMbl

JucuunnuHa «MeHeTKMEHT» BXOIUT B OOIIEryMaHUTapHbINA LMK 00s3a-
TETHHON YacTh y4eOHOro miaHa no HampapieHuto noarotoBku 38.03.01 «DkoHo-
MUKa», Tpoduis « DHHAHCH 1 6aHKOBCKOE JIETI0», 0YHO-3a049Hast popma 00ydIeHHUS.

4. O0beM JUCUUILIMHBI (MOYJIS]) B 32a4€THBIX eIMHULAX U B aKaJleMuYe-
CKHX 4acax ¢ BblAeJIeHHeM 00beMa ayIUTOPHOM (JIEeKIUU, CEMUHAPHI) U CAMO-
CTOATEJILHOM Pad0ThI 00yUaroumuxcs (B ceMmecTpe, B CECCHI0)

Tabmuia 2 — O0beM IUCHHUIUIAHEBI B 3aUE€THBIX €IUHUIIAX U aKaIEeMUUYECKUX
yacax

N Bcero Cemectp
Buj yueOHoii padoThl o Aucnm-
(B3/eumua- | (Moayuab) 3
MJIMHe
cax) B (4acax)
OO0mas TPy10EMKOCTh THCITUTITHHBI 5 3.e./180 4. 180
Konmaxmmnasa paboma — Ayoumopnuie 20 20
3anamus
Jlexyuu 8 8
Cemunapul, npakmuieckue 3aHsamusl 12 12
Camocmossmenvnas paboma 160 160
Bup Texymero KoHTposist Jomaminee Jomamnee
TBOPYECKOE | TBOPUYECKOE
3aJaHKe 3aJJaHue
By npomexyTo4yHON aTTecTannu DK3amMeH DK3amMeH

5. Conepxkanue NMCHUIJIMHBI, CTPYKTYPUPOBAaHHOE MO TeMaM (pa3je-
JIaM) JTMCUMILIMHBI C YKa3aHHEM UX 00beMOB (B aKaJleMHUYEeCKHUX Yacax) U BU-

0B y4eOHBbIX 3aHATHI

5.1. ConepskaHue TUCUMIJIMHBI




Tema 1. OCHOBHBbIEC NOHATHUSA U CYHIHOCTH MEHEIKMEHTA.

Wcroku Bo3HUKHOBeHUS yripapienus. [lonstue ynpasnenue. [lorpeOHOCTD U
HEO0OXOMMOCTb YIPABJICHUS B ICSITEIIbBHOCTH YeJIOBEKA.

OTnuure MEHEeIKMEHTa OT yhpasieHus. Pollb MeHemkepa B COBPEMEHHOM
Mupe. MeHeKMEHT B CUCTEME MOHATHIA PHIHOYHOM SKOHOMUKH. OCHOBHBIE TpeOo-
BaHUs K MeHepkepy. HaBbiku U KauecTBa MeHeKepa.

[TponeccHpiii (HyHKIIMOHATBHBIA) TOAXO0M K MEHEHKMEHTY. CHUCTEMHBIN
MoAX0J K MeHeKMEHTY. [loHsiTue u cTpykTypa cucteMsl. Buasl cuctem. Opranu-
3aIusl - Kak OTKpbITast cucremMa. CUTyallMOHHBINA MOJIX0/ K MEHEIKMEHTY. BHyT-
peHHue mepemMeHHbIe ((pakTophl) MeHEHKMeHTa. BHemHne ¢GakTopbl MpsSMOTo U
KOCBEHHOT'O BIIUSIHUSI.

Tema 2. UcTopusi pa3BUTHS MEHEI;KMEHTA.

Bo3HUKHOBEHHE MEHEIKMEHTA KaK MTPAKTUYECKOM esITeNbHOCTH. DopMupo-
BAHME MEHEKMEHTAa Kak Hayku. OcHOBHbIE "HmIKOJbI MeHemkmeHTa'. Illkoma
"HayuHoro meHemxmenTa'". @. Teinop u I'. @opa. [llkona "aaiMUHUCTPATUBHOTO
ynpasieHus". [Ipunuunsl MeHemxmenTa A. @aitond. [lkona "yenoBeyecknx 0THO-
meHui". XoTTopHCKuUE 3KkcniepuMenThl k. Maito. KonuecTBeHHBIE METOABI B ME-
HEJKMEHTE.

Tema 3. AHa/IM3 CUTYyallMU M INIAHMPOBAaHHME B MEHEIKMEHTeE.

BHyTpenHss u BHEIHAS cpeapl oprann3anui. OCHOBHBIE DJIEMEHTHI CPEJIBL.
Metonasl curyarmonnoro ananuza. SWOT-aHanu3 U TEXHOJOTHS €ro MPOBEACHHUS.
Ocnosuble npaBuna SWOT-ananuza.

[TonATHE M CYIIHOCTH IUIaHUPOBaHUA. Muccus opranusanuu. Llenn opranu-
3armu. TpeboBanus k mensim. PazpaboTka cuctemsl 1ies1ei mpy oMol JAepeBa 11e-
nei. Bunpl mnanoB. Crparerus oprann3auun. Buasl ctpareruil. [Iponece ctpareru-
YECKOTO TUTaHMpOBaHUs. BbpIOOp cTpareruu pasButus npeAanpustus. Marpuia
Ancodda. Mogens naru cun M. Tloptepa. Konkypentnas marpunia M. [Toptepa.
Marpumna BCG.

Tema 4. Opranu3anMoOHHbIC CUCTEMbI U CTPYKTYPbI B MEHEIKMEHTeE.

Opranuzanus Kak cucTeMa ynpasieHUs. BepTukanbHOE M rOpU30HTAIBHOE
paszesieHne TpyAa B OpraHus3auvu. Poiap KOpnopaTuBHOM KyJibTypbl. MexaHHUCTH-
yeckue (palMoHalbHbIE) U OPTaHUCTUYECKUE (aIallTUBHBIC) CTPYKTYPHI yIpaBiie-
Hus. JlenerupoBaHue NOJHOMOYUH.

ITonsiTve W BUIBI OpraHU3allMOHHBIX CTPYKTYp. JIuHenHas crpykrypa. Jlu-
HelHOo-1ITabHas cTpykTypa. OyHKIMOHANbHAsA CTPYKTYypa. J{MBU3HOHATIBHBIE Opra-
HU3ALMOHHBIE CTPYKTypbl. MaTpuunas crpykrypa. MX mnpeunmyiecrBa U HEHO-
CTaTKH, YCJIOBUs IPUMEHEHHUS.

Tema 5. MoTuBanus NepcoHaIa B MEHeEIKMEHTe.
[Tousatre motuBauuu. Posib MoTHBanMu B MeHexMeHTe. CoepKaTebHbIe
Teopun MoTuBanuu. Mepapxudeckas nupamuaa norpedbnocreit A. Macnoy. Teopus
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notpebHocTeit K. Annepdepa. Teopus mpuobpereHHbx motpedHOCTeH J[. Mak-
Knennanna. /Isyxdakropnas teopus motuBanuu @. ['epiidoepra. [IponeccyanbHbie
Teopun MotuBauuu. Teopus oxunanuid B. Bpyma. Teopust cnpasennmuBoctu C.
Anamca. Mogaens [Hoptepa-Jloynepa.

Pa3paboTka MOTHBAIIMOHHOMN MPOTrpPaMMbl COTPYJIHUKOB B opranuzanuu. Oc-
HOBHBbIE TpPEOOBAaHMS K CHUCTEME MOTHBAIMU. MOTHUBATOpPHl U AHTUMOTHUBATOPHI.
[{enn MOTHBAMOHHBIX MPOrpaMM. MeTobl OIIaThl TPYAA COTPYAHUKOB.

Tema 6. PykoBoaCTBO U JINAEPCTBO.

CymHocTh pyKOBOJICTBA U JInJepcTBa. VICTOYHMKY BIAacTH U BausHUA. Tpe-
OoBaHUs K pykoBoauTelnto. JInuneie kadectBa nuaepa. Teopust X u Y Makl 'peropa.
Ctunu ynpaBieHUs: aBTOPUTAPHBINA, AEMOKPATHUHBIM U JIMOEpaIbHBINA. Y CIOBHS
IIPUMEHEHUS PA3HBIX CTUJICH yIpaBieHus. JIBymepHas TPaKTOBKA CTUJIEN PYKOBOI-
ctBa P. brneiika u J[x. MyTton. CuryaninoHHsie Teopuu MeHeKkMeHTa. OcoOeHHO-
CTH SINOHCKOro MeHekMeHTa. Teopus Z. Tumnbl MmeHemxepoB. CoBpeMeHHBIE Tpe-
OOBaHUs K MEHEIKEpaM.

Tema 7. YupaBiieH4eCKHH KOHTPOJIb.

KonTtpons u aynut. 3agaun kKoHTpoass. OCHOBHBIE BUJIbI KOHTpOIIs. [Iponece
ocyllecTBIeHUsT KOHTpousl. [loBeneHueckne M OpraHM3allMOHHBIE ACTIEKTHI KOH-
TpoJisi. POJb KOHTPOJIA B IJITAaHUPOBAHUM U pa3pabOTKe cTpaTeruu opranuzanuu. Oc-
HOBHBIE METOJIbl KOHTPOJIA B MeHekMeHTe. COBEPIICHCTBOBAHUE CUCTEMbBI MOTH-
BallUM U JIPYTUX AJIEMEHTOB MEHEI)KMEHTA Ha OCHOBE PE3yJIbTaTOB KOHTpOJs. Me-
TO/bI (PMHAHCOBOT'O KOHTPOJIS.

5.2. YuyeOHO-TEeMATHYECCKHUH IJIAH

Tabmumna 3 — CoaepkaHue yueOHO-TEMAaTHUECKOTO TIJIaHA U3YUCHUS JTUCIIH-
[UIUHBI

Ne Tpy10eMKOCTh B Hacax
/i AymutopHas pabota DopMBI
HanmenoBanme Cemu- Camo- | Tekyuero
TeM (pa3/eIioB) Beero | 06 HAPBL 1 3aHATHS B CTOSI- KOHTpPOJIA
JUCIMIUIMHEI Jlekuuu | mpaxkTH- | MHTepakTHB- | TGNBHAS | ycrieBae-
tas Yeckue | HBIX popmax pabora MOCTH
3aHATUA
1 | OcHOBHBIE TIOHS- IIpesenra-
THA M CYIIHOCTb IAH JI0-
MEHEIKMEHTA 27 2 1 1 1 25 KJ1aJIOB,
JTUCKYC-
cHsl.
2 | Ucropus pazButus [IpesenTa-
MEHEIKMEHTA LUK J10-
28 3 1 2 1 25 KJIaJIOB,
JTUCKYC-
CHsl.




3 | AHanu3 cuTyanuu
U TUITAHUPOBAaHHUE B
MEHEKMEHTE

27 3 1 2 1

[IpezenTa-
LIUH J10-
KJIaJ0B,
JTUCKYC-

24 CHsl, BBI-

[TOJIHEHUE

MpaKTHye-

CKOTO 3a-
JAHUsL.

4 | Opranu3aiyoH-
HBIC CHCTEMBI U

CTPYKTYpBl B Me-
HEIDKMEHTE

27 3 1 2 1

IIpesenra-
WU J0-
KJIaJIOB,

24 JICKYC-

cus, pe-

HICHUE

KEICOB.

5 | MortuBanust mep-
COHajla B MEHEIK-
MEHTE

29 4 2 2 2

IIpe3enra-
o J10-
KJIa/10B,

25 TTUCKYC-

cus, pe-

HIeHHe
KEWCOB.

6 | PykoBomctBOo m
JUIEPCTBO

28 3 1 2 1

IIpe3enra-
o J10-
KJIa/10B,

25 JTUCKYC-

cus, pe-

HIeHHe
KEWCOB.

7 | YopaBneHueckuit
KOHTPOJIb

14 2 1 1 1

IIpe3enra-
UH JI0-

12 KJIaJ0B,

JMCKYC-
cusl.

B niesiom
10 JUCILIUILINHE:

180 20 8 12 8

Cornacuo
160 yueOHOMY
TUIAHY:

Htoro B %

100% 44%

180

5.3. Conep:kaHue CeMMHAPOB, MPAKTHYECKUX 3aHATHH

Ta6numa 4 — TeMbl TUCHMUIUTHHBI, (POPMBI IIPOBEACHUS U COJICPIKAHUE CEMH-
HApOB U MPAKTUYECKUX 3aHATUN

[Iepeuens BOMpOCOB It 00CYXKI€HUSI HA CEMHUHAPCKUX
Haumenosanue teM P P g A P ’ DopMel
MIPaKTUYECKUX 3aHATUAX, PEKOMEH1YEMbIE HCTOUYHUKHU
(pa3menoB) nuCIH- . MPOBEACHUS
13 pasnenoB 8,9 (yka3bIBaeTCs pa3/iei U MOPSIKOBbII N
TUJTUHBI 3aHATUN
HOMEpP UCTOYHUKA)
Tema 1. OcHoBHBIE | BOnpoCH K IPAKTUYECKOMY 3aHATHIO: [Ipesentanuu
MOHATHSI ¥ CYIIHOCTh | 1. B ueM 3akirouaroTcst pa3invuus MEKIy YIPaBICHUEM | JOKIJIAJOB,
MEHEKMEHTa 1 MEHEPKMEHTOM? JIUCKYCCHSI.




2. KakoBa akTyajabHOCTh MPOQECCHU MEHEIKepa B CO-
BpemeHHoi Poccun?

3. Bce 11 MOryT cTaTh MEHEIKEpOM?

4. B yeM CyTh CUCTEMHOI'0O U CUTYallUOHHOTO MOAXO/0B
B MEHEKMEHTE?

5. Kakue BHemHue (akTopbl OKa3bIBalOT HanOoOJbIlee
BJIMSIHME HA MEHEKMEHT B OpraHU3alllid B COBPEMEH-
Hout Poccun?

Pexomenayembie ncrounuku: pazzgen 8: 1-10; pasnen 9:
1-10.

Tema 2. MW cropus | Bonpockl K IpaKTUYECKOMY 3aHSATHIO: [Ipe3enTanuu
pazButusi  MeHem k- | 1. [losicHuTe Waen OCHOBHBIX "IIKON" MEHEIKMEHTA. JIOKJIaJIOB,
MEHTa 2. B yeM BbI BUAUTE NPUYMHBI CMEHBI "TIIKON" MEHEK- | JAUCKYCCHSI.

MeHTa?

3. Kakue 00pa3oM MIKOJIBI MEHEI)KMEHTa B3aUMOCBS-

3aHbl pyr ¢ ApyromM? MOXXHO JId TOBOPUTH O NpeeM-

CTBEHHOCTH?

4. Kakas 11Koja MEHeIKMEHTa, 110 BallleMy MHEHHUIO, 5IB-

nsiercst HanOosee Y PeKTUBHONU?

5. Pacckaxkure npo HamOojee 3alHTEPECOBABLIYIO Bac

"mKoy" MeHeKMEeHTa o gpoOHee.

Pexomenayembie ucrounuku: pazzgen 8: 4-10; paznen 9:

1-10.
Tema 3. Ananu3 cu- | Borpockl kK NpakTUYECKOMY 3aHATHUIO: [Ipe3zentranuu
Tyaud W IUIAaHUPO- | 1. 3aueM Hy»XHO NPOBOAUTH CUTYalIMOHHBIN aHAIHU3? JOKJIaJIOB,
BaHWe B MeHemk- | 2. Kakum o6pazom SWOT-ananu3 moMmoraer B ympasie- | AUCKYCCHS,
MEHTE HUU OpraHu3anuei? BBITNIOJTHEHHE

3. [IpuBenute nmpuMepsl MUCCHI OpraHU3alliHU. MpaKTUYeE-

4. IlpuBeaute MpuUMeEpHI LIEIEH OPraHU3aLNH. CKOTO 3a7a-

5. Kakue Metoasl 1 MOJIETN UCTOIb3YIOTCS /1711 BEIOOpa HUS.

u pa3zpaboTku crpareruu opranuzanuu? IloscHure ux

O0COOEHHOCTH.

Pexomennyemblie ucrounuku: pasgen 8: 4-10; pasgen 9:

1-10.
Tema 4. Opranusanu- | Borpocsl k NpakTUYECKOMY 3aHATHUIO: [IpesenTanuun
OHHBIE CHCTEeMBI U | 1.3aueM HEOOXOIUMO JIeTIErHPOBAHUE TOTHOMOYUHN? JIOKJIaJIOB,
CTPYKTYypbl B  Me- | 2. Kakue Bbl 3HaeTe BUABI OPraHU3alMOHHBIX CTPYKTYp | AHUCKYcCCHS,
HEPKMEHTE MpeanpusATHS? pelieHue

3. B 4eM 3axiroyaroTcs IMPEUMYILECTBA U HEIOCTATKH KEHCOB.

Pa3HbIX OPraHU3aAMOHHBIX CTPYKTYp IpeanpusTus?

4. Ot xakux ()akTOPOB 3aBHCUT BBIOOP OpraHU3allMOH-

HOM CTPYKTYPBI IPEATIPUATHS?

5. Kakue npobGiembl MOXET BbI3BaTh Hed((eKTuBHAS

OpraHM3aloOHHas CTPYKTypa?

Pexomenayemblie ucrounuku: pazgen 8: 4-10; paznen 9:

1-10.
Tema 5. MortuBanus | Bonpocs! kK IpakTUYECKOMY 3aHATHUIO: IIpesenranun
nepcoHana B Me- | 1. Kakue MOTHBBI BIUSIOT Ha JI€ATEIBHOCTh YeIoBeKa? JTOKJIaJI0B,
HEPKMEHTE 2. IloueMy CylIECTBYIOT pa3HblE TEOPUU MOTHUBALUH, | JUCKYCCHS,

KaK OHU B3aMMOCBSI3aHbI? pelieHue

3. CymecTByIOT i 0COOCHHOCTH MOTHBAIIUHY TTEPCOHANA KEMCOoB.

B Poccun?




4. [IpenioxkuTe CUCTEMbl MOTUBAIUH MTEPCOHANIA B KOH-
KpETHOU OpraHu3aluu.
5. IlpuBenute npumep KOHGIUKTA B MOTHBAIIMHM WH/IH-

BH/JIA.
Pexomennyembie ucrounuku: pazzaen 8: 4-10; pazmen 9:
1-10.
Tema 6. PykoBoacTBO | Bonmpochkl k mpakTUYECKOMY 3aHSITHIO: [IpezenTanuu
U JUACPCTBO 1. Kakumu nu9HBIMEH B TpOo(ecCHOHANBHBIMH Kaude- | JIOKIAI0B,
CTBaMH JI0JKEH 00J1ajaTh MeHeKep? TUCKYCCHUS,
2. Jlunep v MEHeIKep - 3TO OJTHO U TOXKE WIH HET? pelieHue
3. UeM MeHEIKEP OTIAUYACTCS OT MPEANPUHUMATENA? KEHCOB.
4. OT KaK¥X YCIIOBHH U (PaKTOPOB 3aBUCHUT BHIOOP CTHIIS
pykKoBojicTBa?

5. Kakue HOBbIE TpeOOBaHUS K MEHEIKEPY MOSBIISIOTCS
B UH(OPMALIMOHHYIO 310Xy ?
Pexomenayembie ucrounuku: pazgen 8: 1-10; pazngen 9:

1-10.
Tema 7. YopasneHnue- | Bonpocsl K TpakTHYECKOMY 3aHSATHIO: [Ipesenranuu
CKUU KOHTPOJIb 1. 3auemM HEOOXOAMM KOHTPOJIb B OPraHu3aluu? JOKJIaJIOB,
2. Kakuie MeToIbl MOTYT UCTIOIB30BATH JIJISI KOHTPOJIS? JUCKYCCHSL.
3. Kak B3auMOCBs13aHbI yIIPaBIeHYECKHI U (PMHAHCOBBIHA
KOHTpPOJIb?

4. Kakum 00pa3oM KOHTPOJIb BIHMSAET HA TUIAHUPOBAHUE
Y BBIOOp CTpATETUU OpraHu3aIuu’?

Pexomenayemble ucrounuku: pasaen 8: 4-10; pazngen 9:
1-10.

6. IlepeyeHb Y4eOHO-METOAUYECKOTO oOecnmevyeHHsl sl CAMOCTOSITE b-
HOI1 padoThl 00Y4AKOIIMXCS MO JUCHHUIIJINHE

6.1. IlepeyeHb BOMPOCOB, OTBOJMMBbIX HA CAMOCTOSITEIbHOE OCBOEHME
AUCHMILUIUHBI, POPMBI BHEAYAUTOPHOM CAMOCTOATEILHON PadoThI

K BHeaynutopHbiM (opMaM CcaMOCTOSITEILHOM pabOThl CTYJIEHTOB OTHO-
CSTCH:

- IOATOTOBKA K CEMUHAPCKOMY 3aHATHIO;

- IIOJITOTOBKA K PEUICHUIO U IIPOBEPKE 3a1a4;

- TIOJITOTOBKA JOMAIIIHETO TBOPUYECKOTO 3a]aHUS;

- HOArOTOBKA K DK3aMEHY .

Ha cemuHapckux 3aHSATHSIX BCE CTYIEHTHI JOJKHBI MPUHUMATH AKTUBHOE
ydacTue B 0OCYKJECHUU MU3Y9aeMbIX BOTIPOCOB M YMETh AEMOHCTPUPOBATH 3HAHUE
MPaKTUYECKOTro Matepuaia. [Ipu BeICTyIUIeHHH, CTyICHTaM HEOOXOIMMO apTryMeH-
TUPOBAHO M3JIaraTh CBOKO TO3UIMIO, MOJIKPEIUIATh €€ KOHKPETHBIMHU JAaHHBIMU,
yMeThb 000011aTh, apryMEHTUPOBATh U CUCTEMATU3UPOBATh CTATUCTUUYECKHUE JIaH-
HBIC.

Ha cemuHapckux 3aHATHSAX MPENOAABATENIb MPOBEPSET BBHINIOJIHEHUE CAMO-
CTOSTEIIBbHBIX 3aJJaHUN U KAYE€CTBO YCBOCHUS 3HAHUM.
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Tabmuma 5 — Templ AUCIUIUIMHBI, U3y4aeMbIe BOTIPOCHI U ()OpMBI BHEAYIH-
TOPHOM CaMOCTOSITEILHON PabOThI

HaumenoBanne tem
(pa3enoB) MUCIUILUTHHBI

IIepeuenb BOIPOCOB, OTBOAUMBIX Ha
CaMOCTOATEIIBHOE OCBOCHHUE

Dopmbl
BHEAYJUTOPHOM ca-
MOCTOSITEJIbHOH pa-

OOTBI

Tema 1. OCHOBHBIE ITOHITHS U
CYIIIHOCTh MEHE[KMEHTA.

1. TlorpebHOCTP M HEOOXOAUMOCTH
YOPABJICHUS B JEATEIbHOCTH YEJIO-
BEKa.

2. O1iinune MEHEeI)KMEHTa OT yIpaB-
JIEHUS.

3. Ponp MeHemKepa B COBPEMEHHOM
MHUpeE.

4. MeHeIDKMEHT B CUCTEME IOHSTHI
PBIHOYHOM YKOHOMHMKH.

N3yuenue yueOHOU
JUTEPaTyphl U HOP-
MaTUBHOM 0a3bl, pe-
IIeHuEe KEHUCOoB, MOI-
TFOTOBKAa KOHTPOJIb-
HOW paboTHI

Tewma 2. ctopust pa3Butus Me-
HE/KMEHTA.

1. Bo3HUKHOBEHUE MEHEI)KMEHTA KaK
MIPAKTUYECKOU IEATEIbHOCTH.

2. ®opMUpOBaHHE MEHEKMEHTA KaK
HAyKHU.

3. KonnuecTBeHHbIE METO/ABI B Me-
HEJDKMEHTE.

Nzyuenune yueOHOM
JUTEPATyphl U HOP-
MaTUBHOU 0a3bl, pe-
IICHUE KEHCOB, MOJI-
TOTOBKa KOHTPOJIb-
HOM pabOThI

Tema 3. AHanu3 cutryauuu u
IUIAHUPOBAaHHE B  MEHEK-
MEHTE.

1. BHyTpeHHss 1 BHELIHSS Cpela op-
raHu3aluu.

2. OCHOBHBIE JIEMEHTHI CPEJIbI.

3. IIpouecc cTpaTernueckoro miaHu-
pOBaHUs.

4. Mogpens nisitu cuit M. Tloprepa.

Nzyuenune yueOHOM
JUTEPATyphl U HOP-
MaTUBHOU 0a3bl, pe-
HICHUE KEHCOB, IMO/I-
TOTOBKa KOHTPOJIb-
HOM pabOThI

Tewma 4. Opranu3alioHHBIE CH-
CTEMBI U CTPYKTYPBI B MEHE K-
MEHTE.

1. BepTrukanbHOoe U TOPU3OHTAIBHOE
paszeneHue Tpyaa B OpraHu3alui.

2. Ponb kopnopaTUBHOU KYJbTYpBHI.
3. JenerupoBaHue NOJHOMOYHM.

4. YcrnoBusi NpUMEHEHUS OpraHu3a-
LIHOHHBIX CTPYKTYP.

N3yuyenne yueOHOI
JUTEepaTypsl U HOP-
MaTUBHOU 0a3bl, pe-
IIeHue KeHUCoB, MOd-
TOTOBKAa KOHTPOJIb-
HOM paboTHI

Tema 5. MortuBauus mepco-
HaJIa B MEHEJDKMEHTE.

1. Ponb MOTHBAIM B MEHE)KMEHTE.
2. Teopust npuoOpeTEeHHBIX MOTPEO-
Hoctel [[. MakKnennannaa.

3. OcHOBHBIE TPeOOBaHUS K CUCTEME
MOTHBAIUH.

4. MeTozbl OmIaThl TPyZla COTPYAHU-
KOB.

N3yuyenne yueOHOI
JUTEepaTypsl U HOP-
MaTUBHOU 0a3bl, pe-
IIeHue KeHUCcoB, MOd-
TOTOBKAa KOHTPOJIb-
HOM paboTHI

Tema 6. PykoBOJICTBO U JIUIEP-
CTBO.

1. JInunble KayecTBa IUIEPA.

2. YcnoBus IPUMEHEHUS PA3HbBIX CTH-
JIeW yIpaBJICHUS.

3. CuTyallMOHHBIE TEOPHUH MEHEIXK-
MEHTA.

4. CoBpeMeHHbIe TpeOOBaHMSI K MEHE-
JDKepam.

Wzyuenune yueOHOM
JUTEPATyphl U HOP-
MaTUBHOU 06a3bl, pe-
MmeHne KercoB, MOoJI-
TOTOBKAa KOHTPOIIb-
HOM pabOTHI

Tema 7. YpaBiaeH4ECKUN KOH-
TPOJIb.

1. IloBeneH4eckre U OpraHU3AIMOH-
HBIC aCIICKTBI KOHTPOJIA.

2. Ponb KOHTpOJIS B TUIAHUPOBAHUU U
pa3paboTKe CTpATeTUH OpraHu3aIiH.
3. MeToasl GpHAHCOBOTO KOHTPOJIS.

N3yuyenne yueOHOI
JUTEepaTypel U HOP-
MaTUBHOM 0a3bl, pe-
IIeHue KeHCcoB, MOI-
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TOTOBKa KOHTPOJIb-
HOU paboTHI

6.2. IlepeyeHb BONPOCOB, 3aJaHUI, TeM JJIsi MOATOTOBKH K TeKYIIeMYy
KOHTPOJII0

01O\ DN A~ W~

9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20

IIpuMepHBIe TEMBI /JIs1 IOMAIIIHEr0 TBOPYECKOI0 3aaHus

. Hayunbie merons! ynpasnenus . Teinnopa.

. Konnenust Gropoxparuyeckoit opranuzanuu M. Bebepa.

. Kimaccnueckast mikona menemxkmenta A. ®aiions u Jx. MyHu.
. Konuenuus orpannyennoil paunonansHoctd I'. CaliMoHa.

. Kubepnernueckas reopust H. Bunepa.

. Yupasnenueckue ctunu (Teopust X u Y) o 1. MaxkIperopy.

. Ponu menemxkepa o I'. Munioepry.

. Teopus Brnactu Y. bapnapaa.

[IIxo1a yenoBeYeCKUX OTHOIIICHHUH.

KonndecTBeHHBIN MOAX0/ B MEHEIXKMEHTE

IIpornieccHbIl MOAX0A B MEHEKMEHTE.

ITIpoeKTHBIN MOIXO0/ B MEHEKMEHTE.

CucTeMHBIN MOAX0] B MEHEIKMEHTE.

CuTyanlMOHHBIN OAXO]T B MEHEI)KMEHTE.

VYmpasnenue kadectsom: TQM.

VYrpaBiieHre U3MEHEHUSIMU B OpTraHU3aI1U.

KoprniopatuBHas KyibTypa U €€ pojib B yIPaBICHUHU.
Hcnonb3oBanre HHPOPMAITMOHHBIX TEXHOJIOTUNA B MEHEIKMEHTE.
Cuctema cOaaHCHPOBAHHBIX TTOKa3aTeNeH.

. KoHGIuKTE B MEHEKMEHTE U POJIb PYKOBOJUTEIS MPU pa3pericHun

KOH(IJIUKTOB.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31

32.
33.

PBEPBL.
34

Teopus nmunepcrea ©. Oumepa.

CucreMHO-uHTErpanmoHHas teopus npeanpustus . Kielinepa.
Teopus nsmenenuu I1. [Ipykepa.

Nepapxuueckas nupamuga A. Macioy.

JIByxakTopnas Teopusi MmotuBaiuu I epioepra.

Teopun motuanuu J[. MakKnennanna u K. Anbnepdepa.
[IpoueccyanbHuble TEOPUU MOTUBALMH.

"Vrpasnenueckas pemerka" P. bneiika u /[x. MoyTtoHa.
Mertadopsl I'. Moprana.

J1. Byasapa u olieHKa TEXHOJIOTUYECKOTO BO3ACHCTBHUS.

. [Ipouiecc mpuHATHS YIIPABICHUYECKUX PEIICHUH B MEHEI)KMEHTE.
dopmanbHbie U He(opMaTbHBIE TPYIITEI B MEHEHKMEHTE.
Opranuzarus KOMMYHUKAIi B oprann3aiuu. KoMmMmyHukarmonseie 0a-

. JIupepcTBO U pykoBOACTBO. OCHOBHBIE TEOPUU JINACPCTBA.
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35. Matyunus B MeHeKMeHTe. Polib MHTYUIIMK IPY IPUHSATUH YIIPaBIICHYE-
CKUX PEILICHUM.
36. OCHOBHBIE OHATHUS U METOJIBI CAMOMEHEI)KMEHTA.

CuryanuoHHbIe 32IaHNsI AJIsl MPAKTHYECKUX 3aHATHI
3apanue 1. SWOT-ananu3 opranu3anmu.

1. KpaTkas xapakTepucTuKa OpraHu3anuu.

Bri6paTe opranuzanuio ajs BBIIOJHEHUS MpakTUYeckux padbor. CuenaTh ee
KpPaTKyl XapaKTepUCTHKY, OMHUCATh OCHOBHOM aCCOPTUMEHT, YKa3aTh OCHOBHBIX
KOHKYPEHTOB, [MOKa3aTh OCOOEHHOCTU C(ephl ACATENBHOCTHA U CIIPOCa HA MPOIYK-
LUIO.

2. CuinibHBI€ U c1a0ble CTOPOHBI OPTaHU3ALIHH.

CocTaBUTh CIUCOK CHJIBHBIX U CIa0BIX CTOPOH (He MeHee 5 MyHKTOB). CHllb-
HBIX U CJIA0BIX CTOPOH JIOJKHO OBITh OJIMHAKOBOE KOJIUYECTBO.

3. BO3MOHOCTH U YIpO3BI.

AHaNIOrMYHBIM 00pa30M COCTaBUTh CIIUCOK BO3MOKHOCTEN U yTpO3 BHEIIHEH
CpEelBlL.

4. Matpunia SWOT-ananm3sa.

[Toctpouts matpurry SWOT-ananu3za, BKIIOYUB B Hee 4eThIpe diemMenTa. Ha
NIEPECEUCHUH 3JIEMEHTOB COCTABUTH CTPATEIMH M CTPATETMYECKUE PEKOMEHIALUU
JUTSL IPEANPUATHS (B KaXKI0M KBajpate 1 - 2 myHKTa).

5. PexoMeHmanmu 1t mpeanpusThs.

Bbonee noapoOHO onucath U paCKpPhITh PEKOMEHIallMU U3 4 yHKTA.

3ananue 2. Pa3paboTka cTpaterun u BoIOOP 1LeJieil opraHu3aumu.

1. Muccust opranu3ainm.

[IpuBectu Muccuro opranuzanuu. CrenaTh XapakKTepUCTUKY MUCCHUHU.

2. llenu opraHu3anuu.

Pazpaborats menu opranuzamnuu (He MeHee 4). OOBSCHUTH B3aHMMOCBSI3H
MEXy HEeIsIMHU (KOHKYPHUPYIOIIUE WU JTOTIOTHSIOITHE).

3. Ctparerus pa3BUTHSL.

BriOpath cTpareruto pazBuThs opranuzanuu no marpuue Ancodda. Oboc-
HOBAaTh BHIOOD.

4. Peann3zaius CTpaTeruu.

Pazpabotaths MepornpusaTHs Mo peanu3aiuu crpareruu (He meHee 6). Crnenatb
WX XapaKTePUCTUKY U COCTABUTH KaJICHAAPHBIN TIJIaH PEaU3aIlHH.

3ananue 3. AHAIN3 OPraHU3AUMOHHON CTPYKTYPbI KOMIIAHHWH.

1. Opranu3zanvoHHas CTPyKTypa.
N300pa3ute cxemy OpraHu3aliiOHHON CTPYKTYPhI KOMITAHHH.
2. AHanu3 opraHu3alMoOHHON CTPYKTYPHI.
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Onpenenure TUN OPraHU3aUMOHHOW CTPYKTYPhl KOMIIAaHMH. MakcuMallbHO
oJAPOOHO OMUILIUTE €€ MPEUMYILECTBA U HEIOCTATKHU.

3. CoBepUIEHCTBOBAaHUE OPTaHU3ALIMOHHONW CTPYKTYPBI.

[Ipennoxure onHy-IBE PEKOMEH/IAINH 10 COBEPIICHCTBOBAHUIO OPraHMU3a-
LOHHOM CTPYKTYpPbI KOMIIAHUHU.

4. J10o;KHOCTHBIE 00513aHHOCTU COTPYIHHKA.

OnummmTe TOJKHOCTHBIE 00s13aHHOCTH KOHKPETHOTO COTPYAHMKA KOMITaHUU.

3anaHne 4, Pa3pa60TKa MOTHBaHHOHHOﬁ nporpaMmmbl KOMIIaHHUH.

1. BeiOpath TeOpHIo MOTHBAIMH (OAHY WJIH JABE), KOTOPasi B HANOOJBIIICH CTe-
NEHU TOAXOAUT JJIs JaHHOM KommaHuu. OmucaTh 3Ty TEOPUIO U OOBSICHUTH CBOM
BBIOOD.

2. Onucath NPUHLIMIIBL, JIeXKAalllie B OCHOBE pa3padbaTbIBa€MOil MOTUBAL[MOH-
HOU MpOrpaMMbl KOMITaHUU.

3. MakcuManbHO NOAPOOHO OmucaTh KOHKPETHBIE METOAbl MOTHMBALIUK Ha
IpUMepe KOHKPETHOTO COTPYAHUKA / TOJKHOCTH.

4. O1ieHUTh BO3MOXKHYIO 3()(HEKTUBHOCTD NMPEAJIOKEHHBIX METO1I0B MOTHBA-
UH.

Keiichl 1151 NPAKTHYECKHUX 3aHATHHI
Keiic 1 «IIpunsTHe yIPaBJIeHY€CKOr0 pelieHusD

OOO "Hossi#t 00pa3" GyHKIMOHUPYET HA PbIHKE 00pa30BATENbHBIX YCIYT
oosiee 15 ner. Kommanusi 3aHumaeTcst pa3pabOTKON U peanu3aiueil mporpamm Jio-
MOJIHUTEJIBHOTO 00pa3oBaHus. [IpakTHKyeTcs Ha KOPIOPATUBHBIX TPEHUHIaX M
nporpaMMax pa3BUTHS JIUYHOCTH. YHCIEHHOCTh MEPCOHANIa OPTaHU3alUUd COCTaB-
asiet okotio 110 yenoBek. Ha srarne cTaHOBIEHHUS KOMIIAHUU COTPYIHUKHU padoTan
C KJIMEHTaMU IO OJHOMY. 3aTeM JUIsl MOBbIIEHUS! Y3(PPEKTUBHOCTH, TBOPUECTBA U
KpEaTUBHOCTU Hayallu MbITAThCS peain30BaTh KOMaHIHYyI0 padoTy. CtpaTerus Ko-
MaHJ000pa30BaHusl B KOMIMAHUM elie He Obuta chOopMyIupoBaHa, MOITOMY KO-
MaH/Abl (OPMUPOBAIUCH MPOU3BOJIBHO CaMUMHU pPAOOTHHKAMH. 3aTeM PYKOBOJ-
CTBOM KOMIIAaHUHU OBLJIO MPUHATO YIPABICHYECKOE PELICHUE MO ONTUMHU3ALMM pa-
0otel rpyni. s sdpdextuBHOro popmupoBanus pabounux rpyni pyKOBOJCTBO MO-
CUMTAJIO HEOOXOAMMBIM MPUBJIEYb CTOPOHHUX CIELIUATIMCTOB KaJPOBOT0 areHTCTBA,
KOTOpbIE, ONUPAsICh HA HAYYHbIE 3HAHUS U MPAKTUUYECKUH OMBIT, CHOPMUPOBATIN ObI
ONTUMAaJIbHbIE KOMaHAbl. B pe3ynbrare ObLIM CPOPMUPOBAHBI TPYIIIBI TPEHEPOB 10
5 yenoBek. Ho BMecTo noBbiiieHust 3QGHEKTUBHOCTH B KOMIIAHUU CJIOKUJIACh He-
OnaronpusiTHass 0OCTaHOBKA: MOSIBUJIMCH BHYTPUOPTaHU3aLMOHHBIE Pa3HOIJIACHS,
KOH(JIMKTBI, CCOPBI, KayloObl. M3 KOMIaHuM Aa)ke Hayalu YBOJIBHITHCS COTPYI-
HUKH.

Bonpocs! miist nuckycuu:

1. Kakue nmoHATUS U KaTETOPUHU MEHEJKMEHTA Bbl MOXKETE BBIJICIUTH B TEK-
cre? Ilosicaute ux.
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2. ITopymaiite, KakoBbl IpUUKMHBI Mporcxoasauiero? Kak 0bl noctynuiu Bel,
ecyii Obl OBUIM PYKOBOAMTENEM AaHHOM opranu3auuun? Kak npunsatsie Bamu pee-
HUS OTpa3saTcs Ha Bammx coTpyaHukax u Ha paboTe caMoi opraHu3auu?

Keiic 2 «IToBenenune nmepcoHaia MosKeT NPUHECTH YOBITKI)

AnpnpeeB MBaH BesieT cBOi HEOOBIIONM OU3HEC B OJTHOM U3 KPYITHBIX TOPOIOB
Poccun. Ero cdepa — pexnama. Ero cnenuanuzanus — T0po>KHbIE YKa3aTelu.

WBan Hamren odyepeaHOro KIMEHTAa, KOMM OKa3aJicsi MeCTHBIN OaHk. MBaH ¢
MeHemkepoM banka oOcy M pa3MelieHne ykasaTelsi, CPOKHU UCIIOJIHEHUS U TIPo-
yye JeTau.

Kyparopom storo corpyanuyectsa MBaH HazHaumn MeHekepa Mapuny
[TaBmukoBy. MapuHa MOATOTOBMIJIA JTIOTOBOP, COTrjacoBaia Bce (HOPMATBHOCTU C
KJIMEHTOM-baHKOM.

Uepes 2 nust AnapeeBy MBaHy mO3BOHIII ITepeJaHHbIE MapuHe KIMEHT U Tie-
pecKaszai CMbICII CTOJIb HEMPUATHOTO Pa3roBopa:

Kinent cBsizancs ¢ MapuHOM M MOMPOCHI O MOMECSIYHOM PacIpeieieHUun
CYMMBI IIJIaTeXka MO0 JOroBopy (B AOTOBOPE MOPSIOK oruiathl — aBaHC 70% U OKOH-
yayioBka 30%). Ha sty nmpocsOy Mapuna oTBeTHIa 0TKa30M, 0OBSICHHUB, YTO 3TO HE-
BBITOJTHO (pUPME, UTO OHA paboTaeT OJHa M YTO €d OyJeT OYEHb CIOXKHO eKeMe-
CSAYHO BECTH JOKYMEHTALMIO MO BBICTABJICHUIO CUETOB HA OILUIATY.

WBaHn BbICTyIIAN %an00y KIMEHTa, U3BUHWICA 32 HEKOPPEKTHOCTh COOCTBEH-
HOT'O MEHEJKepa U OOBSICHUI PEAIbHYIO IPUUUHY HEBO3MOKHOCTH YCTAHOBJICHUS
Takoro rpaduka miarexei. /[eno Ha caMoM Jiene 3aKiIo4aioch B TOM, 4TO (pupma
noskHa Obu1a 70% OT CTOMMOCTH JIOTOBOpA 3aIlJIATUTh 33 COTJIAaCOBAHUE apEHJIbI
COOTBETCTBYIOIIUM OpraHam (3TO TpeOOBaHUE MPENOIUIAThl PACIPOCTPAHSIETCS Ha
peKiIamoJiaTesield B EPBBIN ro/1 apeHAbl MECTa MOJ1 yKa3aTelb). B mocnenyromue xe
rOJIbl paccpoyka 1o MecsiiaM OyIeT BIIOJHE BO3MOKHA.

Bonpoce! miis nuckyccuu:

1. B uem 3akioyaroTcsi 0COOEHHOCTH KYJIbTYPbl U 3TUKU COTpYIHHKAa Ma-
punbl? Kak cooTHocsTCs ee 1enu u 1enu opranuzanun? Kakum o6pa3om 310 1mo-
BIIMSIJIO HA JEATEIBbHOCTh OPTaHU3aLun?

2. Kakoe ympaBieHueckoe pelieHre Bbl ocoBeTyere npuHaTh Bany? Cre-
JyeT JI HaKa3aTh MEHEHKepa U Kak?

3. Kakyo OTBETCTBEHHOCTh MIPUHUMAET Ha ce0sl pyKOBOJAUTEND MPHU MPUHS-
THUH JAHHOTO YIIPABJIEHYECKOTIO PELICHUS.

Keiic 3 «/leqiernupoBanue noJTHOMOYUin»
AnvuaucTpaTop Kade «Boxapl Jlornmze» MaTuiapaa BHUMATEILHO OICHUIIA
ceOs U CBOIO CMEHY W pEIIia, YTO OHA JIOJDKHA JIEJIETUPOBATh MOTYMHEHHBIM

00JBIIIe CBOMX 00S13aHHOCTEH MO CIASAYIONIUM MPUIHMHAM.
1. Ona paboraer 60 gacoB B Heaento BMecTo 40.
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2. V3-3a 00JbIIONM HArpy3KH U MOMBITOK YCIETh BCE BOBPEMSI Y HEE CIIOKHU-
JIMCh OYEHD HAIPSKEHHbIE OTHOUIEHUS C HEKOTOPBIMU IMOYUHEHHBIMH.

3. OHa I0X0 COUT U3-3a MOCTOSTHHBIX BOJIHEHUH U yCTAJIOCTH.

4. OHa NTOHUMAET, 4TO, 3aHUMAasICh BCEM, OHA HE YCIIEBAET 3aHUMAThCA CAMBIM
IJIaBHBIM - Pa3BUTHEM U yIPaBICHUEM Kade.

[Ipo1ioit HOYBIO OHA MOTPATUIIA TPU YaCa, BITASICh COCTABUTH CITUCOK 00sI-
3aHHOCTEN, KOTOpPHhIE OHA MOTJIa OBl JEJIETUPOBATh CEMEPHIM CBOUM TOTYNHEHHBIM.

1. E:xxeHeleIbHBINA OTYET, MOATOTOBKA KOTOPOIr0 3aHMMAET NMATHAECAT
MHHYT

DTOT OTYET MOXKHO ObUIO OBI JiIeTKO nmopyuuTth M30mbae, HO Toraa M3onpaa
MMO3HAKOMHTCSI ¢ HEKOTOPBIMH IH(PPaMH BBIIIAT U B3aUMOPACUETOB C TTOCTABIIIH-
KaM#, KOTOPBIE IO ATOTO0 BPEMEHU HE OBLIM M3BECTHBI COTPYIHUKAM. XOTS B 3THX
CBEJICHUSIX U HET CeKpeTa, MaTuiabja 4yBCTBYET, UTO OHA MOXET MOTEPSATh KOH-
TPOJIb, €CJIM BCE OYAYT 3HATH, YTO MPOUCXOIUT

2.EkeqHeBHbIE COBellaHHUsl, KOTOpPble MaTuibaa Bceraa ¢ yA0BOJIb-
CTBHEM NMPOBOJMNT.

['peta ¢ pamocThio B3s1ach OBl 32 HUX — BO3MOKHO, OHA OBl IPOBOIMIIA UX
naxe nydiie, yem Matuibna. Ho MaTuiibia xotena Ob OCTaBUTH 3Ty paboTy cebe,
TaK KaK 3TH COBEIIaHMs, 10 €€ MHEHHUIO, CONIIKAIOT €€ C MOJYMHEHHBIMUA U YIIPO-
1aroT oOIIeHrne. ITH COBEIIaHUS 3aHUMAIOT OOBIYHO OKOJIO Yaca.

3. E:xxelHeBHASI MHBEHTAPU3ALUA.

WNHBeHTapu3aius 3aHMMaEeT MoJITopa yaca. MaTuiib/ia y>kKe nblTajgach Aeeru-
pOBaTh 3Ty pabOTy, HO ATO BCEr/ia 3aKaHYMBAJIOCh TEM, YTO OHA 3a0upalia ee Ha3ajl,
TaK KaK BOpYaHHE MOJAUYUHEHHBIX pa3/ipaxano ee 0oJblie, 4eM BO3MOKHOCTh CJie-
JaTh 3Ty paboty camoit. KpomMe Toro, mojicueTsl HHOT/Ia OKa3bIBAIMCh HEBEPHBIMH,
U el BCe paBHO MPUXOAWIIOCH CaMOM MepeiesibiBaTh BCIO paboTy. B npuHiune, kaxk
KaxkeTcsa Matuibje, He00X0uMOo repenaTh 3Ty padboty JaBumy

4.0TnpaBKa o KOMINbIOTEPHOM CEeTH 3aKa3a MOCTABIMKAM.

3aka3 He0OXOOMMO OTChUIATh KaXXAbli AeHb B 16.00. Bcero mocraBIIMKOB
Tpoe. MaTuibia oTKazajiach JeJIerupoBaTh 9Ty paboTy, TaK Kak, €Clii 3aKa3 cleliaH
HEJIOCTaTOYHO AaKKYpaTHO, TO OHa IOJYYUT BBITOBOpP OT I-Ha KuH3MapaynuHa
(HavanmpHUKA). APHOJB 1eTan Obl 3aKa3bl C OOJIBIINM YAOBOJIBLCTBUEM, U Y HETO Ha
3TO €CTh BpEMH.

5. IloBcenqneBHast 10-MUHYTHAsI 10CTABKA CNIEHMAJBLHOIO 0TYETA B IJI1AB-
Hbli1 oduc.

Martuiibia ocTaBuiIa 3Ty paboTy cede, Tak Kak 3TO JIaeT € BO3MOXXHOCTh BBI-
MUTh YalIeyKy KO(e U «IIOUTpaTh HEMHOTO B TIOJIUTUKYY: MPOSCHUTHL OOCTAHOBKY B
KOMIaHUH, MOCIYIIATh CIJIETHU, OOOIIATHCS C IPYTUMHU MEHEIKEpaMH CPEIHETO
(a MHOT/Ia U BBICUIETO) YPOBHSI.

6. IlpunsTHE TUCUUIITIMHAPHBIX Mep.

Martuiibia J0JIKHA IPUHATH HEKOTOPhIE AUCIUILTMHAPHBIE MEPHI IO OTHOIIIE-
HUIO K CITy’KallleMy, TOCTOSTHHO OTa3JIbIBatoiieMy Ha padoty. MaTtunbaa ¢ pamio-
CTBIO OBI TIepeana 5To Baxranry.

7. IloaAroTroBKa e;keMeCcI4HOro oT4YeTa.
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OTt4eT moapoOHO OTpakaeT NOCTUTHYTHIC TSI U 33791 U COJCPKUT B cebe
KOMMEHTApUHU K JIOCTUTHYTBHIM pe3yJibTaraM. MaTuibia BCerjaa Jiejana 3T0 cama,
MPUYUHBI, IO KOTOPOM OHA HE MOIJIa ObI IEJIETUPOBATH 3Ty pabOTy WM YacTh €e, -
HeT. MOXHO MpeAnoaoXuTh, 4To Tamapa cripaBuiiack 061 ¢ 3TuM. CocTaBlieHUE OT-
yeTa 3aHUMaeT YeThIpe yaca.

8. Pexomenganum mo 3apmJiare.

Martunbpaa Takxke JoJHKHA MOJITOTOBUTh PEKOMEH ALK 110 3apIuiaTe Ha clie-
YOI TOM, U OHA CUUTAET, 4TO ['o11a cMor Obl TOMOYB € B 3TOM.

Bonpoce! 1J1s1 AUCKYCCHU:

1. Cnenyer nu Matunbje AenerupoBath Bce BoceMb o0si3aHHOCTEN? Kakue
MMEHHO, €CJI TAKOBbIE UMEIOTCS, €i clielyeT OCTaBUThL cebe? UTo elue el cienyer
npuHATH BO BHUMaHue? [lomorute Matuiibie MpUHATH PEIICHAUE, UMes B BUITY Clie-
JYIOIINE LIEIIH:

1) cokoHOMUTH MaTuib/ie Kak MOXKHO OOJIbIIIE BPEMEHU;

2) 0cBOOOIUTH €€ OT He3HAUYUTEIbHBIX 00513aHHOCTEH;

3) yIy4IIUTh NPOU3BOIUTENBHOCTD U PaboTy Kade;

4) nogHATh UMUK MaTUIIbIBI KaK aIMUHUCTpATOPA.

2. Kakue MeTo/1pl aHau3a ¥ TIaHUPOBAHUSI BbI UCIIOJIb30BaM Iipu 3 ToM? Kak
MPaBUILHO OPTaHU30BATh KOHTPOJIb IEITEIbHOCTH COTPYTHUKOB?

IIpuMepsbI TECTOBBIX 3aJaHUM

1. IIpeumymecrBamu GyHKIHUOHAJIBHON CTPYKTYPBbI YIIPABJICHHUS ABJISA-
0TCH (BbIOCPHUTE HECKOJIBKO):

a) BO3MOYXHOCTb YT1yOJICHHOU Je70BOM U MpodheCCUOHAIBHOM Clielrann3a-
[MU TIEpPCOHAA;

0) SICHOCTb B pacnpeiesIeHuy OJTHOMOYHUN U OTBETCTBEHHOCTH;

B) XOpOILIKE YCIOBUS JIsl BHEIPEHUS] BHYTPUOPTaHU3ALMOHHOTO X03pacyeTa,

I') BO3MOXHOCTB a/IEKBaTHOI'O yueTa perMOHaJIbHBIX YCIOBUN OM3HEcCa,

1) CO3/1aHHE YCIIOBUM JUIs ICLIEHTPAIN3allN B CTPYKTYpE yIPABIICHHUS.

2. Cpenn cui IlopTepa npucyTcTByYIOT:

a) TOBapbI-3aMEHUTEIIN;

0) cuiia MEHe)KMEHTa KOMITaHUH;

B) CUJIa MOTpEOUTENEH;

I') CUJIa TOCYJAPCTBEHHOIO PErYJIMPOBAHMS.

3. [Ipouecc npUHATHS pellleHNii HAYUHAETCH C:

a) GopMYyJIUPOBKU MUCCUH MPEANPUITHS;

0) MOCTAaHOBKHM YIIPABJICHUECKUX IIETIeH;

B) BBISIBJICHUS TPOOJIEMBIL;

I') OIIPENENICHUs T, OTBETCTBEHHOI'O 33 IPUSATHE PEILIECHUI;

1) unentudukanuy GyHKIMOHATBLHOUN chepsl, TIe MPUHUMACTCS PEIICHHE.

4. CyThb JejIerHPOBAaHUSA COCTOUT:

a) B YCTAaHOBJIEHUU IPHOPUTETOB;

0) nepenave BIACTHBIX MOJTHOMOYMN BHU3 U MPUHSATUU UX MEHEIKEPOM HU3-
LIETO 3BEHA;
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B) Ilepeiaue OTBETCTBEHHOCTH Ha 00Jiee HU3KUW YPOBEHb YIIPaBICHUS;

I') B JIOBEPUHU K CBOUM IMOJAYUHEHHBIM;

1) TOPYYEHUHU TOAYMHEHHOMY MPUHSTH KaKoe-I100 pellieHue.

5. OCHOBHOI XapaKTePUCTHKON OPraHU3alMU KaK OTKPBITOIl CHCTEMBI
SIBJISIETCH:

a) oOMeH pecypcamu C BHEIIHEH cpeoi;

0) crIbHOE JIUJIEPCTBO;

B) CIIOCOOHOCTH aJJaNTUPOBATh METO/BI BEJICHUS OM3HEcCa K N3MEHSIOIUMCS
YCIIOBHSIM BHEUTHETO OKPYKEHUS;

I') NpaBUJILHBIN TOAOOP MEPCOHANA;

1) TOTOBHOCTb [IEPECMOTPETH CBOKO MHUCCHIO.

6. UndopmManmoHHbIM KpuTepueM 3((PeKTHBHOCTH MeKJIMIHOCTHOM
KOMMYHHMKALIMH SIBJISCTCH:

a) yI0BJIETBOPEHHOCTh NAPTHEPOB [0 KOMMYHHUKALIUU

0) noOposkenarenbHas aTMocdepa OOIICHUS

B) JK€JIaHHE CTOPOH MPOJI0JKATh KOMMYHUKALIUU

r) OJIM30CTh CMBICTIA PUHATOTO COOOIIEHUS K CMBICILY MOCIaHHOTO cO0011Ie-
HUS

1) TOYHOCTH (POPMYIUPOBOK.

/. PykoBoauTe/Ib HCCJIE0BATEIbCKOI OPraHU3alUM ONUPAETCS NPenuMy-
IIeCTBEHHO Ha cieayromme GopMbl BJIACTH (paccTaBbTe HCTOYHUKHU B MOPSAIKe
NPUOPUTETHOCTH: 1 — BBICIIMI IPHOPHUTET, S — HU3IIMHA IPHUOPUTET):

a) Xapusma;

0) BJIacTh, OCHOBaHHAsl HA BO3HAIPAXKICHUU;

B) BJIACTh, OCHOBAHHAsI HA MPUHYKJICHUU;

T') OKCIIepTHAs BIACTh;

1) dTaJTOHHAsI BJACTb.

8. KopnopatuBHasi KyJibTypa OCHOBaHA:

a) Ha PUHATHIX B 001IeCTBE (hOpMax MOBEIACHHUS;

0) mpaBuiax, ONpeeNIIeMbIX PYKOBOJACTBOM OpraHU3aliHy;

B) pa3iesieMbIX OOJIBIIMHCTBOM WICHOB OPraHU3alMN YOSKICHHUSIX U IIEHHO-
CTSX;

') 0COOCHHOCTSIX TIPOU3BOJICTBA;

1) 3aKOHOJIaTEJIHCTBE.

9. K xoMmneTeHUHMH cJ1YyKObI MepcoHaa OTHOCATCS GyHKIMHU (BbIOepuTe
HECKOJIbKO)

a) pacrupeiesieHHe BIaCTHBIX MOJTHOMOYHIA;

0) oOy4deHue epcoHaa;

B) OIpeJesieHre MOTPeOHOCTEN B MOBBIIICHUH KBATM(UKAIIUU TIEPCOHANA;

I') U3MEHEHUE OPTraHU3allMOHHON CTPYKTYPBI;

1) yrpaBiieHue KOHPIMKTaMU B OpraHU3aIiy.

10. B Han0oJib11ell cTeneHn 3aBUCAT OT HALMOHAJIBHOM KYJbTYPBI CJle-
AYyKOLIe KOHIENMIMU MeHEI)KMEHTA (Bbl0epUTe HECKOJIbKO):

a) TpyJ0Bas MOTHUBAIIUS;

0) cUCTEeMHBIN OJIXO K OPTaHU3alNH;
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B) T000p MEePCOHAIIA;

') OTHOIIICHHE K BIIACTH;

1) CTHJIb TUICPCTBRA.

11. Ctpecc Ha paboyeM MecTe Tpedyer:

a) YCTpaHCHHS;

0) moep KaHus;

B) 0OpallleHHs K Bpayy;

') CMEHBI paboTHI;

1) peryJaupOoBaHHUsl.

12. TlpeumyiiecTBAMM MATPUYHOMH CTPYKTYPbI YNPaBJIeHHs SIBJIAIOTCS

(BbI0CpPHUTE HECKOJIBKO):

a) YIIPOIIEHUE YIPABICHUYECKIMX KOMMYHUKAITUH;

0) rHOKOCTh M Al TUBHOCTB;

B) YCWJICHUE yIIPaBJICHYECKON BEPTUKAIIH;

T') YAy4llIeHHE UCIIOJIb30BaHUS HHTEIJICKTYaIbHBIX PECYPCOB;

1) MeX(YHKITMOHATIbHAS HHTETPALIHS ICATEILHOCTH.

13. Co3naHue Mara3uHa 1o npojae 1noJio4ekK, CTyjabeB, CTOJOB H TyM0O-

YEK IIPH NPECANPUATHH 110 U3IOTOBJCHHUIO Me0eJId - 3TO crparerus:

LIUH;

€TCH:

a) pa3BUTHUS IPOYKTA;

0) cbopa ypoxas;

B) BEPTUKAILHON MHTETPAINH;

') TOPU30HTAJILHON JUBEPCUPUKALINH.

14. KayecTBO NPOAYKIMH UM YCJIYT ONpeaessieTcs:

a) CTaHJapTaMu, IPUHATHIMU B OTPACIIH;

0) BBICIIIIM MEHEPKMEHTOM OpraHu3alluu;

B) SKOHOMHUYHOCTHIO OPTAaHU3ALIMOHHOU CTPYKTYPHI;

T') LIEHOW TPOYKIIUU WK YCIIYT,

1) peaKkiueil moTpeduTenen.

15. Onna u3 BaxkHeHIIUX PyHKIUI KOPIOPATUBHON KYJBLTYPHI - ITO:
a) YKperieHue AUCIUIUIUHBI;

0) hopMupoBaHHEe OJIArONPHUATHOTO TICUXOJIOTHYSCKOTO KJIIMMaTa B OpraHH3a-

B) MO/Iep)KaHKE COMAITBHON CTAOMIFHOCTH B OpPraHU3allliH;

I') IPAaBUIILHOE PaCpeeICHHE BO3ZHArPaXKICHHI;

1) cO3/1aHKe 0aronpusiTHOrO UMHU/IKa KOMITAHHH.

16. OCHOBHBIM OTJINYMEM KOMAH/bI OT 00LIYHOM padoueil rpynnbl iBJIs-

a) HaJIM4Ke JINJIEePa;

0) pazmep;

B) TPYIIIOBOE €TUHOMBICIINE;

T') HATMIUE POJICBOU CTPYKTYPHI;

1) HATMYUE CUHEPTreTUIecKoro rddexTa.

17. Ins kaKoro TMna OprkyJbTYpPbl XapaKTepHa I'PyNnnoBasi CTPYKTypa

opraHusanum?

a) poJjeBas KyJlbTypa;
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0) KyIbTypa OpJICHa;
B) KyJbTypa KOMaH/IbI,
T') «3BE3JIHAs» KyJIbTypa.

Kputepun 6anibHOH OLEHKHM Pa3iu4HbIX (opM TeKylero KOHTPOJIA
ycreBaeMoCTH

Kputepun 6anibHON OLIEHKH pa3IudHbIX (POPM TEKYLIETO KOHTPOJIS yCIIeBa-
€MOCTH COZIEPKATCS B COOTBETCTBYIOIIMX METOIUYECKUX PEKOMEHIAIMX Kadeapsl

OueHka 3HaHMH CTYJIEHTOB OCYIIECTBISIETCS B Oailax C Y4eTOM OLIEHKU
paboTel B  ceMecTpe (HamMCcaHWE€ NUCBMEHHBIX  paboOT,  AyJUTOPHBIX
CaMOCTOATENBHBIX Pa0d0T M JOMAIHUX 3aJlaHWi, PEIICHHE 3aJad W y4dacTHE B
OOCYXKICHHSIX Ha MPAKTUYECKUX 3aHATHUSX M JP.), OIEHKA UTOTOBBIX 3HAHWU (IO
pe3ynbTaTaM »3K3aMeHa) M B COOTBETCTBMU ¢ Kpurepusimu DunancoBoro
YHHUBEPCUTETA PEANM3YyeTCs CIELYIOINM 00pa3oM:

Neri/nm Bua oryeTrHoOCTH Banabl
1. Pabora B cemecTpe 40
2. 3aueT 60
Hroro: 100

Tabnuua 6 - @opmbl TEKYIIETO KOHTPOJIS yCHEBAEMOCTH U UX OajuibHas
OLICHKA

Kpurepuii oneHku Bbajbl MeToauKka olleHKHU
[Tocemenne ayIMTOPHBIX 3aHATHIA 10 MaremaTuueckuid pacyer
On=10 x I13 : K3

I'me O — cymma 6amnoB; K3 — konnuecTBo
ayTUTOPHBIX 3aHATUHN Mo AuctumuHe; 113 —
KOJIMYECCTBO 3aH5[THI>i, ITOCCIICHHBIX CTYJIGH-

TOM
AKTUBHOCTp TpU  IPOBEIECHUU 15 Joxian, npe3eHTanus — / 0aos.
ayJUTOPHBIX 3aHATUI VYyacTue B o0cyxaeHuu — 2 6asia.

BeinosineHue keiicos — 2 6auia.
BrimonHeHne npakTUYecKux 3agaHuid — 4

Oaju10B
AKTI/IBHOCTI) HpI/I HpOBCI[GHI/II/I BHC- 5 HO)IFOTOBKa MaTCpI/IaJ'IOB %1 BI)ICTYHJ'IGHI/IG Ha
ayTUTOPHOM paboThI CTYJICHUYECKHX HAayYHBIX KOH(]EepeHIHsIX, B

II€YaTHBIX U3JaHHUAX, B TOM YHUCJIE U YHI/IBep-
curera - 5 0ayI0B

CamocrosiTenbHast pabota  cTy- 10 Brmmonaenue muceMeHHO# paboTsl — 10 Oai-
JIeHTa TO0Jl PYKOBOJICTBOM IpeErNo- J0B
JaBaTens

C HCJIbKO CTUMYJIIMPOBAHUA CHUCTEMaTHUUYECKOM INOATOTOBKHU CTYACHTOB K
IMPAKTHYCCKHUM B CCMHUHAPCKUM 3aHATHUAM 110 JUCHUIIIMHC B TCYCHUC CEMCCTPA BBO-
JUTCA KOMILJICKCHBIM Ioaxoa K OICHKC, nonyqaeMoﬁ CTyACHTaMH I10 UTOI'aM H3Yy-
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YEHUsI JUCUUIUIMHBL. Ha 0CHOBaHUM MOJ0KEHUS O CUCTEME OLICHKH 3HAHUM CTY]ICH-
ToB B ®uHaHCOBOM yHUBepcuteTe neictByeT 100-0amibHas cucteMa OLIEHKH 3Ha-
HUN. DTO 03HAYAET, YTO OIIEHKA, MoJTydyaeMasi 0 UToraM NUChbMEHHOM dK3aMeHallu-
OHHOM PabOThl, COCTOUT M3 JABYX YacCTEH: TEKYyIIEero KOHTPOJs CTYIEHTOB B ce-
MeCTpe — MakcuMaJibHas orieHka 40 0aioB U pe3yJIbTaTOB IPOMEKYTOUHOM aTTe-
CTalliyi — MaKcHUMaJlbHasl olileHka 60 6asoB.

Texymuii KOHTPOJIb OCYHIECTBISETCS B X0JI€ YU4EOHOT0 Mpoliecca U KOHCYJIb-
TUPOBAHUS CTYJEHTOB, IO PE3YyJIbTAaTaM BBIOJHEHUS CAMOCTOATENbHBIX padoT. Oc-
HOBHBIMH (hOpMaMH TEKYIIETO KOHTPOJIS 3HAHUH SIBIISIOTCS:

— pelIeHue 3aaad, TECTOB U UX 00CYXJACHHUE C TOYKU 3peHHs] yMeHus ¢op-
MYJIAPOBATh BBIBOJIbI, BHOCHTh PEKOMEHIAIMK ¥ TMPUHUMATh aJeKBaTHBIC YIIPaB-
JICHYECKHUE PEIICHNUS;

— BBINIOJIHEHUE KOHTPOJIbHBIX 3aJaHUI 1 00CYKJeHUE PEe3yJIbTaTOB;

— 00CyXIeHHS 3aKOHOIATEIIbHBIX, IPABOBBIX U HOPMATUBHBIX aKTOB.

40 GasoB, MOTYYEHHbBIEC CTYJIEHTOM B TEYCHUE CEMECTPa, I0KHBI 03HAYATh
CaMyIO BBICOKYIO XapaKTEPUCTUKY €ro padoThl. Takoi 0asl MoiaydaroT CTYJICHTHI,
KOTOpbIE HA MPAKTUYECKUX 3aHATUSX CUCTEMATUYECKHU TMOKA3bIBAIOT BHICOKUE pe-
3yJBTAThI MPU OMIPOCAX, IPOSBIISIOT AKTUBHOCTD IIPU 00CYKICHUU U3y4aeMbIX ITPO-
0JieM, B ITOJTHOM 00bEME BBITIOJIHSIOT Y4€OHYIO IPOrpamMMy, HE UMEIOT IPOIYCKOB.

DK3aMEHAIMOHHBIN OUIIET MpeAroaraeT JIBa TEOPETHUECKUX BoIpoca (Kax-
JIBI o1leHnBaeTcs 1o 15 6aoB) u pernieHue npaktuaeckoit 3aaauu (30 6aon). B
pe3yibTaTe MaKCUMallbHas OIlEHKA 3a 9K3aMeH cocTaBiisgeT 60 6anios.

bannpHas cucrema arTecTanuu:

- crynent, noayuuBiuii ot 50 1o 100 GamioB, cUMTAETCS aTTECTOBAHHBIM,
noyuuBIyi ot 0 70 49 6aIoB - HE aATTECTOBAHHBIM;

- CTYJICHT, oay4YuBIIHi OT 50 10 69 OG0B, CUUTAECTCS ATTECTOBAHHBIM Ha
«YIOBJIETBOPUTEILHOY;

- CTYJICHT, oay4yuBIIHil oT 70 10 85 OaIOB, CUMTACTCSl ATTECTOBAHHBIM Ha
«XOPOUION;

- CTYJIeHT, ToTy4uBIHii oT 86 10 100 6aioB, CYMTAETCS aTTECTOBAaHHBIM Ha
«OTJIUYHO.

Takum o0pa3zoM, eciii CTYIEHT [0 UToram paboThl B ceMecTpe HabupaeT 21
Oa1, a mo uToram sk3ameHa — 60 6aiToB, To 001Ias cymma 81 6a1 COOTBETCTBYET
OKOHYATEIbHOM OIIEHKE 4 «XOPOIIO».

Ecnu crynaenT mogorien K 3k3amMeHy ¢ oreHkoi 0 6amios, To npu 6e3ymnped-
HOM Ka4yeCTBE CJa4 SK3aMEHA OH MOXET MOJIYYUTh UTOTOBYIO OLIEHKY MO JAHHOM
JTUCITUTIIMHE TOJIBKO 60 0aJI0B, YTO COOTBETCTBYET OIEHKE «YIOBICTBOPUTEIHHOY.

O nmaHHOM MOJXOJE K OICHKE 3HAHWUU CTYJEHTOB MperoaaBaTesib HHOOPMU-
PYET CTYJIEHTOB Ha MEPBOM CEMUHAPCKOM (TIpaKTUUECKOM) 3aHsATUM. Ha mociennem
CEMUHAPCKOM 3aHSATUM CTYJICHTaM COOOIIAETCs OIeHKa, KOTOPYI OHU IMOJYy4YaroT
10 UTOram pabOThI B CEMECTPE.

CTyneHThl MOTYT YJYYIIIMThL CBOIO OIIEHKY 10 UTOraM paboThl B CEMECTPE 3a
CYeT OTPaOOTKU MPOMYIIEHHBIX 3aHSITHI UK MOJYYEHHBIX HEYI0BJIETBOPUTEIIBHBIX
OLICHOK Ha ceMuHapax. Bmecrte ¢ Tem, Bce OTpabOTKU MOTYT OBITh OCYILIECTBIICHBI B
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KOHCYJIbTAIIMOHHBIE JTHHU B TIEPHOJ] HE O0Jiee NBYX KOHCYJIbTAIMA ¢ MOMEHTA TOJTy-
YEHUS OIIEHKU «HEYIOBJIETBOPUTEIILHOY» WM MPOIyCcKa 3aHATUN. ToJIbKO B ciyyae
OOJIE3HU CTYICHT MOXKET OTpadaThIBaTh MPOMYCKH B 00JI€E MO3HUE CPOKHU.

OTtpaboTka IpOITyCKOB, UMEBIINX MECTO MO MPUYKMHE pabOThl CTYACHTOB BO
BpEeMs 3aHATHH, HE JIOITYyCKAETCs.

/. ®OH OLIEHOYHBbIX CPEICTB /1JIsl IPOBeIeHUsI MPOMEeKYTOYHOI aTTecTa-
MU 00yYAKOIIMXCSH 10 JUCHUILINHE

7.1 IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM MHAUKATOPOB MX JOCTHKEHHUS
B IIpoLecce 0CBOeHHs 00pa30BaTeJIbHON MPOrpaMMbl

[lepeyerr koMmrmeTeHIUN, (POPMUPYEMBIX B MPOIECCE OCBOCHHS HCIIH-
IJTUHBI, COJIEPKUTCA B pasnenie 2 «llepeueHb mIaHupyeMbIX pe3yIbTaTOB OCBOCHUS
oOpa3zoBaTeILHON MporpaMmbl (IepeueHb KOMIETEHIINI) C yKa3aHUEeM HHINKATO-
POB UX JOCTHKEHHS U TUITAHUPYEMBIX PE3yJIbTaTOB OOYUYECHHUS MO JUCITUTUITHHE.

7.2. TunoBble KOHTPOJIbHbIE 3aJaHUSI HJIM HHbIe MAaTePUAJIbl, HE00X0aHU-
Mble JIJIS1 OlIEHKH MHIUKATOPOB JOCTHKEHUSI KOMIIeTeHIMH, YMEHUH U 3HAHU I

IIpuMepHBIi NepeYeHb BONPOCOB /ISl MOATOTOBKH K IK3aMeHY

. [loHaTHE MEHETKMEHTA, €T0 3a/1a4u U (QYHKITUH.

. KommuecTBeHHBIN TOAX0 B MEHEKMEHTE.

. [IpouieccHbIl MOIXO0 B MEHEIKMEHTE.

. CucTeMHBIN TOAX0J B MEHEHP)KMEHTE.

. CUTyallMOHHBIN MTOAX0/ B MEHEIKMEHTE.

. [IpoeKTHBIN MOAX0 B MEHEKMEHTE.

. Hayunsie merons! ynpasnenus @. Teinopa.

. lIIkona yemoBeyeCKUX OTHOILLIEHUN M»aiio.

. [ImanmpoBanue B MeHeKkMeHTe. [Iponecc crpaTernyeckoro njiaHupoBa-

O 0 1N LN B~ WK —

HUSL.

10. Henu opranuzannu. B3auMocBs3b LeNei.

11. SWOT-ananus.

12. Marpunia Aacodda.

13. Opranuzanus B MeHeKMeHTe. [loHsATHE OpraHU3allMOHHON CTPYKTYPHI.
JlenernpoBanve nNOJIHOMOYHM.

14. JIuneitHas ¥ JIMHEWHO-(QYHKIIMOHATIbHAS OPraHU3alIMOHHBIE CTPYKTYPHI.

15. luBU3HMOHAIbHBIE OPTaHU3AUOHHBIEC CTPYKTYPHI.

16. MaTpuuHasi opraHM3alMOHHAs CTPYKTYpa.

17. TlonsiTvie ¥ TEOPUX MOTHUBAIIUH.

18. Uepapxuueckas nupamuga A. Macioy.

19. Teopun motuBaruu /1. MakKnemnanna u K. Ansaepdepa.

20. IByxdaxropnas teopus motubaru . ['epudepra.

21. Teopus oxunanuii B. Bpyma u teopus cipaBennuboctu C. Anamca.
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22. Mopens motuBauuu [loprepa-Jloynepa.

23. Opranusanus MOTUBALIMOHHOM MPOTrpaMMBbl Ha NPETPUSTHH.

24. Metonpl OIUIAThI TPY1a COTPYAHUKOB MPEATPUITHS.

25. MoTuBaTOpbl 1 AHTUMOTHUBATOPBI.

26. OcHOBHBIE TeopuH JuepcTBA. CTUIN YIIPABICHUA.

27. VICTOYHUKY BJIAaCTH U BIUSAHUSA. THUIIBI pyKOBOAUTEIICH.

28. Teopust X u Y nio 1. MakI peropy.

29. lIsyx(akTopHas peieTKka ctuiei pykoBoactsa P. bioiika u [Ix. MyToHa.

30. KoHTpOIb B MEHEIKMEHTE.

31. Konmenus 6ropokpaTudeckoit opranuzanuu M. BeGepa.

32. Knaccuueckas mikona merexmenTa A. daiionst u Ix. MyHu.

33. Konuenuus orpannueHHoM parroHaibHocT . CaiimoHa.

34. Ynpasnenne kauectBom: 1QM.

35. YnpapieHre U3MEHEHUSIMUA B OPTaHU3AIUH.

36. KoprniopaTuBHas KyJIbTypa U €€ POoJib B yIIPABICHUU.

37. Vicnonb3oBaHue HHYOPMALIMOHHBIX TEXHOJIOTUN B MEHEIKMEHTE.

38. Cucrema cOamaHCUPOBAHHBIX MOKa3aTeseH.

39. KoH(hauKThl B MEHEIKMEHTE U POJIb PYKOBOJUTEIS MPHU pa3pelieHUun
KOH(JIUKTOB.

40. Teopus nmuaepcta @. Oumiiepa

41. IIpouecc NpUHATHSA YIPABICHUYECKUX PEIIEHUI B MEHEI)KMEHTE.

42. ®opmanbHble U He()OpMaTbHBIE TPYIIBI B MEHEIKMEHTE.

43. Opranuzanys KOMMyHUKalui B opranuzanni. KomMmyHHUKamoHHbie Oa-
pPBEPBL.

44, Uatyunus B MEHeDKMEHTe. PoJib MHTYUIIUM NTPU IPUHSATUH YIIPaBIICHYE-
CKHMX PELICHUMN.

45. OCHOBHBIE MIOHSTHS U METOJIbI CAMOMEHE[KMEHTA.

46. Meradopsi I'. Moprana.

IIpumep 3K3aMeHANMOHHOTO OUJIETA

®enepanbHOe rOCyIapCTBEHHOE 00pa30BaTeIbHOE OI0’KeTHOE YUpesKIeHne
BbICIIET0 00pAa30BaHUsA
«@PuHaHcoBblil yHuBepcuTeT npu IlpaBurenscree Poceniickoin deaepannm»
(IpocnaBckuii punuag OUHYHHBEPCUTETA)

Kadenpa «MEHeKMEHT U 00IIeTYMaHUTAPHBIC HAYKHY

Juciumumaa  «OCHOBBI MEHEJDKMEHTA»

Ounuan SpocnaBckuii ®opma 00yueHuss OuHO-3a049HAS
Cemectp 1l Hampasnenne 38.03.01 «DxoHOMHUKA»

[Tpoduns OuHaHCH U GAHKOBCKOE JI€10

3K3AMEHAIIMOHHBIN BUJIET Ne 1

No Bompock! Ounera MakcumaibHbIi
/i Oarmn
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1. | CucreMHBII HOAX0A B MEHEHKMEHTE 15 damoB

2. | MoTuBaTOpBl 1 AHTUMOTUBATOPHI 15 6annos

3. | Bamaua: nmpoBectn SWOT-aHanu3 Ha nmpuMepe KOHKPETHOTO TIpe.i- 30 GamioB

npusITUs (BapHaHT 2)
[ToaroroBun Kapaces A. II.
(®UO npenomaBaress)

Yr1Bepxaaro:
3aBenyronui kadeapoit Kogaecos P.B.
«MeHeKMEHT W OOIIery- Jlata 20

MAaHUTAPHBIC HAYKH»

CI/ITyaIII/IOHHLIe 3aJgavm AJd IK3aMcEHa

1. IIpoBenenne SWOT-ananu3a.

- OTIPEJICITUTH CHIIBHBIC M CJIA0BIC CTOPOHBI MPEATPHUATHS;

- BBISIBUTH BO3MOXKHOCTH H YTPO3BI;

- coctaButTh Matpuity SWOT-ananu3a;

- pa3paboTaTh CTPATETHH H PEKOMEHIAINHU IT0 COBEPIIICHCTBOBAHUIO JICSTEIIb-
HOCTH TIPEITPHUSITHS.

2. Onpenesienne nese u pa3padoTka cTpaTeruu NpeAnpUATHS.
- cllefaTh KPaTKylo XapaKTEPUCTUKY MPEITPUSITHS;

- IPEJIOKUTH MUCCHUIO U OCHOBHBIC 11€]TM OPTaHU3allNH;

- BBIOpATh CTpATEruio pa3BUTUA 110 MaTpuiie AHcodda;

- IPEVIOKUTH PEKOMEH/IAINHU T10 PEeATU3alK CTPATETHH.

3. Pazpa0oTka OpraHu3aliMOHHOM CTPYKTYPHI NpeANPUATHA.
- clienaTh KPaTKylo XapaKTEpUCTUKY MPEAIPUSITHUS;

- BBISIBUTH OCHOBHBIE HAIIPABJICHUS I€SITEIbHOCTH;

- 1300pa3nuTh OPraHU3alMOHHYIO CTPYKTYPY.

4. Pa3zpaboTka MOTHBALMOHHON NPOrpaMMbl IPeANPUATHS.

- OIIPEEeNUTh LUEIN MOTHUBALINH;

- OnucaTh TEOPUH MOTUBALIMHU, KOTOpbIE OYIyT JIE)KUTh B OCHOBE MOTHBAIIH-
OHHOM MPOrPaMMBbl;

- IPEJIOKUTh KOHKPETHBIE MOTUBATOPBI JUIsl pYKOBOAUTENIEH U PSAOBBIX CO-
TPYJIHUKOB.

Bapuantsl 3a1au:

1. IIpoMbIIIIEHHOE IPEATIPUSITHE.

2. ToproBoe npeanpusTHe.

3. Opranuzanusi chepbl OBITOBBIX YCIYT.
4. baHk.
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5. lpyras ¢uHaHCcOBast opraHu3anus (HampuMep, CTpaxoBasi KOMIAHU).
6. OO1ecTBeHHast opraHu3anus (MEAUIIMHCKOE UM 00pa30BaTelIbHOE yupe-
KIEHUE).

7. CTpOHTeJII)HaSI KOMIIaHHS].

Ta6muna 7 - [IpuMepbl OIIEHOYHBIX CPEACTB ISl IPOBEPKU KOMIIETEHIIUM

Komnerenumus

Tunosble 3aganus

[IKH-1
Bnanenue OCHOB-
HBIMH HayYHBIMH T10-
HATUSIMHU B KaTeTOpH-
AJIbHBIM  aIlliapaTomM
COBPEMEHHOM 3KOHO-
MUKH U UX TIPUMEHE-
HHE IIpU pELICHUH
MPUKIaIHBIX 3a74a4

1. JleMoHCTpUpYeT 3HAHUS COBPEMEHHBIX IKOHOMHYECKUX KOHLeNIUi, MO-
JeJieil, BeylIUX IIKOJ U HANIPABJECHU Pa3BUTUSI IKOHOMHMYECKOH HAYKH,
HCIOJIb3YyeT KaTeropuaJbHbINH M HAYYHBIH annapaT NPy aHAJTH3e IKOHOMH-
YeCKHX SIBJIEHUH U NMPOLIECCOB.

Bribepute npaBUIbHBINH OTBET:

K BO3HMKHOBEHHIO KaKOH HIKOJIbI MeHeI:KMEHTAa NMpuBean XO0TTOPHCKHeE
JKCIIEPUMEHTBI:

a) "IKoJIa HAY9HOTO MEeHEKMEeHTa";

0) "mKoJa aAMUHUCTPATUBHOTO YIIpaBIeHHs"

B) "IIKOJIa YeITOBEYCCKUX OTHOIICHHUN";

) "IIKOJIa KOJTHISCTBEHHBIX METOIOB".

[oaroroButh MH(POPMAIIMOHHOE COOOIIEHUE C UCTIONL30BAHUEM MPE3CHTALNU
Ha TeMy «Poyu MeHemkepa o I'. Munnoepry». Y4yactue B AUCKYCCUH TI0 pe-
3yJIbTaTaM COOOIIEHHUS.

2. BpifiBIfleT CYIIHOCTHh U OCOOEHHOCTH COBPEMEHHBIX IKOHOMHMYECKHX
NPOIECCOB, UX CBA3b C APYTHMH NPOLECCAMH, NPOUCXOAAIIMMH B 0011e-
CTBe, KPUTHYECKH IEPEeOCMBICINBaeT TeKyllde COLHAJIBHO-IKOHOMHUYe-
cKHe npodJieMbl.

Keiic «IlpuasTie ynpaBieH4eCKOro peeHus» (TEKCT CM. HUXKeE).

3.I'pamMOTHO U pe3yJIbTATHBHO NMOJb3YyeTCH POCCHHCKMMM U 3apy0e:KHBIMU
HCTOYHUKAMHU HAYYHbIX 3HAHUH U IKOHOMHYECKO MHpoOpMAUMHU, 3HAET
OCHOBHBbIE HANIPABJIeHUs] IKOHOMUYECKOMH MOJUTHKH rocy1apcTBa.

IIpoBenuTe aHAMU3 TEKyILEH SKOHOMHUYECKON MonuTHKH Poccuu mo cienyro-
IIMM HaIlpaBJICHUSIM:

1. CHmwkxenne MHOISAINN.

2. Bopn0a ¢ 6e3paboruiiei.

3. Pa3zBuTre UHHOBAIIUIA.

4. JleHe)XHO-KpeAUTHAS TIOJIUTHKA.

[MosicauTe, KakuM 00pa3oM JaHHBbIE (GAKTOPHI BIUSIOT HA IPUHATHE YIIPABJICH-
YECKUX PEIICHUM.

[IKH-5
Croco6HOCTSH Cco-
CTaBJIAITh U aHAJIN3U-
poBath (PUHAHCOBYIO,
OyXTalTepCKyIo, CTa-
TUCTUYCCKYIO OTUCT-
HOCTB U HCIIOJIB30-
BaTh PE3yJIbTATHI
aHaJm3a IJisd HIpruHA-
TUS YIIPABICHYSCKUX
perieHunit

1. HpHMeHHeT MOJIOKCHUS MEKAYHAPOAHBLIX U HAMOHAJIbHBIX CTaHAAp-
TOB IJIfl COCTABJCHUSA U MOATBEPKICHUA JOCTOBEPHOCTH OTYETHOCTH OP-
raHm3almu.

[MoaroroBuTh HHGOPMAIMOHHOE COOOIICHHUE C UCIOJIL30BAHUEM IIPE3CHTAIIUN
Ha Temy «CpaBaeane MCOO u PCBY. Ucnonp3oBaHue OTYETHOCTH OpraHu3a-
WU TIPY TIPUHATUY YTIIPABJICHYECKUX PEIICHUI». YdacTHe B IUCKYCCHH TI0 Pe-
3yJbTaTaM COOOIICHHUS.

2. Ucnob3yeT pe3yabTaThl aHAIN3a (PMHAHCOBOM, OyXIraJaTepcKoi, cTaTH-
CTHYECKON OTYETHOCTH NPH COCTABJICHHHM (PMHAHCOBBLIX IJIAHOB, 0TOOpeE
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WHBECTHIIMOHHBIX TPOEKTOB W TPUHATHU ONEPATHBHBIX pelIeHuii Ha
MaKpo-, Me30- 1 MUKPOYPOBHSIX.

Bribepute npaBUIbHBIN OTBET:

Kaxkoii meToa ucnosn3dyercs s Iloprdoauo-ananusa u oréopa nepcnex-
THBHBIX HANIPABJICHUH 1eATEJIbHOCTH OPraHU3ALMU:

a) SWOT-ananus;

0) Mozenb MATH KOHKYPEeHTHBIX yrpo3 M. [loptepa;

B) Matpurnia Aucodada;

r) marpuna BKT.

[HoaroroBuTh MHGOPMAITMOHHOE COOOIIEHIE C NCIOIB30BAHUEM IPE3CHTAIIUN
Ha Temy «lIpomecc MpUHATHS YIMPaBIEHYECKUX DPEIICHHH B MEHEIKMEHTE).
YyacTue B TUCKYCCHHU TI0 PE3YJIbTaTaM COOOIICHMS.

YK-11
Croco6HOCTS K T10-
CTaHOBKE IIEJICH M 3a-
Jlad UCCJIEJIOBaHUM,
BBIOOPY OINTHMAaJTb-
HBIX TYTEH U METO-
JIOB X JOCTIDKCHHUS

1. ApryMeHTHPOBAHHO NePeXoAUT OT MEePBOHAYAIbHOW CYOBEKTHBHOI
(opMyJIMPOBKH NPO0/IeMbl K LEJI0CTHOMY CTPYKTYPHMPOBAHHOMY ONHCAa-
HMIO NPO0JIeMHON CUTyalHH.

IIpoBenuTe aHAIM3 AESATEIBLHOCTH KOHKPETHOTO NpeAnpusiTHs. BeisBure cye-
CTBYIOIIME Ha HEM npoOisiembl. Crenaiite ux noapoOHOe ONMCaHue, yKa3as BO3-
MOYKHBIE TPHYMHBI 3THX MPOOJIEM U BOZMOKHBIE TTOCIIE/ICTBHSL.

2. OG0CHOBBIBAET CHCTEMHYIO (POPMYJTHPOBKY €U H MOCTAHOBKY 33124
ylpaBJeHHs.

BriGepuTe npaBUIIEHBIA OTBET:

Heas opranu3auuu — 370 ...

a) gurocodus U MpeIHa3HAYCHNUE, CMBICII CYIIICCTBOBAHUS OPraHU3allny;

0) mpennucaHHas paboTa, cepus padOT WK 4acTh paboThI, KOTOpast MOJKHEI
OBITH BBIIIOJIHEHA 3apaHee yCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE
CPOKH;

B) KOHKPeTHbIe KOHEeYHbIe COCTOSIHUSI CHCTEMbI UJIH sKe1aeMblil pe3y/abTar,
KOTOPOI0 CTPEMUThCS 100UTHCS rpynna, paborass BMecre.

CocTaBuTH «1epeBo Hedeii» 1151 KOHKPeTHOr0 NpeANnpUsATHS:
1. Caenatb XapaKTEpPUCTHKY MPEIITPUATHS.

2. Pa3paboTaTh 1 onmcaTh MHCCHIO.

3. ChopmynupoBaTh LETU MPEIIPUSITHS.

4. CocTaBuTh "nepeBo uemneit'”.

3. B3BelleHHO ¥ CMCTEeMHO MOAXOAMT K AHATU3Y CHTyalnu, opMyIUpOBKe
KpHUTepHeB M YCI0BMil BbIOOpA.

[MoaroroBuTh MHGOPMAITMOHHOE COOOIICHHUE C UCIIOJIL30BAHUEM IPE3CHTAIIUU
Ha Temy "Ormpenenenne MIUCCHH U pa3paboTKa CUCTEMBI IeJieH OpraHu3aiuy .
Juckyccus 1o pe3yabTaTaM COOOIICHMSL.

CoCTaBUTh CIIHCOK KPUTEPHEB IS OIEHKH 3(PPEKTHBHOCTH YIPABIEHIECKIX
peLIeHNH TI0 UCCIIeAyeMOH pobiieme.

4. Kputuyecku nepeocMbICIMBaeT CBOIi BBIOOP, CONMOCTABJASA € AJTbTEPHA-
THUBHBIMH noaxoaaMu. OueHUBaeT NMOCaeICTBHA NPUHIMAEMbIX pellleHUH,
YYUTHIBAS HeOYeBHAHBbIC IENMOYKHM «IOCJICACTBUS NMOCJICACTBHID) («IIpH-
YHMHBI IPUYHH») U KOHTYPHbIE CBS3H.

Bri0eprTe npaBUIbHBINA OTBET
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CorJiacHo onpocy Ha npeNnpUsITAA OCHOBHOI NMPUYHHONI CONMPOTHBJICHUSA
COTPYAHHKOB NPeINpPUATHS BHEIPEHUIO HOBOIi KOMIILIOTEPHOM Iporpam-
MO siBJsieTcs HeyMeHue padoraTh ¢ Hell. Kakoil meTox 60pb0bI ¢ conpo-
TUBJIeHUEM OyaeT Haubosee IPPeKTUBHBIM:

a) BO3HArpaKIcHUE;

0) Haka3aHWUE;

B) yOexneHue;

r) o0y4eHue.

[Ipenoxute Tpu BO3MOKHBIX BapUaHTa PEIICHUS YIIPABIECHYCCKON MPOOIeMBI
(ctpaterun). OnUIIUTE UX Pe3yabTaThl U MOCHEACTBUA. OICHUTE UX MO CaMO-
CTOSTEIHHO Pa3pabOTaHHBIM KPUTEPHSIM, BbIOeprTe Harboiee 3pPeKTHBHYIO.

5. KoppeKkTHO MCIOb3yeT NMPoueAypPhl LHeJdenoaaranus, J1eKOMIO3uIU 1
arperupoBaHusl, aHAJIN3a U CHHTE3a NMPH pPeleHHU MPAKTHYECKUX 3a71ad
yIpaBJeHUs U MOATOTOBKE AHAJIUTHYECKHUX 0TYETOB.

PazpaboraiiTe KOHKpETHBIE MEPOTIPUSATHSI, HEOOXOIUMBIE ISl peau3aliy BbI-
OpaHHOI! cTpaTeruu WM NPUHITOrO YIpaBIeHYecKoro pemeHus. CocTaBbTe Ka-
JIEHJApHBIA TUIaH JaHHBIX MEPOIPUATHI.

6. Jloru4Ho, mocJjie0BaTe/IbHO U yOeIuTeJIbHO U3JIaraeT B oT4eTe 1eJiu, 3a-
JAa4H, TEOPHIO U METOJ0JIOTHIO HCCIeI0BAHNS, Pe3yJIbTATHI U BHIBOJBI.

CoctaBpTe OTYET O pa3padOTKE M peanu3alyy YIPaBICHUYECKOTO PEIICHHS.
YKaXure B HEM LIeJIb M 33Ja4d, METOAOJIOTHIO Pa3pabOoTKH YHPaBIEHYECKOTO
pelieHus, MIaH MEPOIIPUATUI U MJIaHUPYEMble pe3yIbTaThl.

Keiic 1 «IIpunsTHe yIpaBjIeHYeCKOr0 pelieHus

OOO "Hosei#t 00pa3" GhyHKIMOHUPYET HA PbIHKE 00pa30BaTENbHBIX YCIyT
6onee 15 ner. Komnanus 3aHnuMaercs pa3paboTKON U peain3alueii mporpaMmm Jio-
HOJIHUTEJIBHOTO 00pa3oBaHus. [IpakTHKyeTcs Ha KOPIOPATUBHBIX TPEHUHIaX M
IporpamMmax pa3BUTHS JIMYHOCTH. UUCIEHHOCTh MEpCOHANIa OPraHU3aluy COCTaB-
asiet okotio 110 yenoBek. Ha sTarne cTaHOBIEHUS KOMIIAHUU COTPYIHUKHU paboTaIn
C KJIMEHTaMHU IO OJHOMY. 3aTeM JUIsl MOBbIIEHUS Y3(PPEKTUBHOCTH, TBOPUECTBA U
KpEaTMBHOCTU HayaJlM MbITAThCS peain30BaTh KOMaHIHYIO0 padboty. CtpaTterus ko-
MaHJ000pa30BaHusl B KOMIAHUMU elle He Obula chopMylupoBaHa, MO3TOMY KO-
MaHJbl (POPMUPOBAIKMCH MPOU3BOJIBHO CAMUMH PAOOTHHKAMHU. 3aTeéM PYKOBO/-
CTBOM KOMIIAHUU OBLJIO MPUHATO YIPABICHYECKOE PELICHUE MO ONTUMHU3ALMH pa-
6otel rpyni. s apdextuBHOro popmMupoBaHus pabounux rpymni pyKOBOACTBO IO-
CUMTAJIO HEOOXOAMMBIM MPUBJIEYb CTOPOHHUX CIIELIMATIMCTOB KaJPOBOT0 areHTCTBA,
KOTOpBIE, ONUPAsICh HA HAYYHbIE 3HAHUS U IPAKTUYECKUI ONBIT, CPOPMHUPOBAIH ObI
onTUMaibHbIE KOMaH[bl. B pe3ysnbTare 66111 chOpMUPOBAHBI TPYIITBI TPEHEPOB I10
5 yenoBek. Ho BMecTo moBbiieHus! 3QPEKTUBHOCTH B KOMIIAHUU CIOXKHUJIACh He-
OnaronpusiTHass 0OCTaHOBKA: MOSIBUJIMCH BHYTPUOPTaHU3aLMOHHBIE Pa3HOIJIACHS,
KOH(JIMKTBI, CCOPBI, KayloObl. M3 KOMIaHuM Aa)ke Hayalu YBOJIBHITHCS COTPYI-
HUKHU.

Bormpocs! miis quckyccuu:
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1. Kakue moHATHS U KAaTETOPUU MEHEKMEHTA Bbl MOYKETE BBIJICTUTh B TEK-
cre? IlosicHuTe UX.

2. [Togymaiite, KakoBbI TPUUIMHBI TTporcxosiero? Kak 01 moctynumim Bel,
eciu Obl OBUTH PYKOBOJIUTENIEM JJaHHOM opranu3anuu? Kak npunsteie Bamu pere-
HUS OTpa3saTcs Ha Bammx coTpyaHuKax U Ha paboTe caMoil opraHu3anuu?

7.3. CooTBeTCTBYIOIIME NPHUKAa3bl, PACHOPSKEHHA PEKTOPATa 0 KOHTPOJe
YPOBHSI OCBOCHHUSI IMCHUILIUH M CGOPMHPOBAHHOCTH KOMIIETEHIUH CTY/IeH-
TOB.

[Tpuxas ot 01 oktsi0ps 2024 roma No2187/0 «O6 yrBepxaenun [lonoxeHus
O IPOBEJIEHUU TEKYILETr0 KOHTPOJIS YCIIEBAEMOCTH U NMPOMEKYTOUHOM aTTECTALMH
CTYJIEHTOB, O0yUYarOIIHUXCs M0 00pa30BaTENbHBIM IIPOrpaMMaM BBICIIET0 00pa3oBa-
HAS B DOUHAHCOBOM  YHUBEPCHUTETE»,  Pa3MEUIEHHBIA IO  CCBUIKE:
https://www.fa.ru/upload/iblock/845/yqw4vi0gi21glvu9775bfm4rz6p19b0z/Prikaz
- 2187 0-0t-01.10.2024.pdf

8. IlepeuyeHb OCHOBHOM M J0NOJHUTEIbHONH YUeOHOI JIUTEepaTyphl, HE00-
XOAUMOM 1JIs1 OCBOCHUS AU CIMILJIMHbI

Hop.zuam U6HblE AKMbl

1. Konctutyuus Poccuiickoii denepanuu (puHsATa BCEHAPOIHBIM I'OJI0COBA-
HueM 12.12.1993) (¢ yueTom monpaBoK, BHECEHHbIX 3akoHaMu P® o mompaBkax K
Konctutynuu PO ot 05.0.2.2014 Ne2-®K3, ot 21.07.2014 Ne 11DK3) // «Cobpa-
HMe 3aKoHoAaTtenbcTBa POy, 26.11.2014, Ne4, cT. 445.

2. I'paxnanckuii komekc Poccuiickoit ®enepauuu (4acTh mepBasi) OT
30.11.1994, No51-@3 (pen. ot 23.05.2016) // Poccuiickas razera ot 08.12.1994, Ne
238-2309.

3. I'paxnanckuii xomexc Poccuiickoit ®denepanuu (4acTh BTOpas) OT
26.01.1996 N 14-®3 (pen. ot 23.05.2016) //Cobpanue 3axoHOmaTeabcTBa PO,
29.01.1996, N 5, cT. 410.

Ocnoenasa numepamypa

4. Tuxomupona O.I'. MeHeKMEHT OpraHU3alluu; UCTOPUSI, TEOPUS U TIPaK-
tuka: Yuebnoe nocodue / O. I'. Tuxomupona, b. A. Bapnamos. - M.: UHOPA-M,
2012.

5. CemenoB A. K. Teopust MeHeKMEHTa [ DNEKTPOHHBIN pecypc|: yueOHUK /
A K. Cemenos, B. U1. Habokog. - M.: U3narenscko-ToproBas Kopnopauus «/lamkos
u K°», 2015. - 492 c. - PexxuMm goctyma: http://znanium.com.

Jlononnumenshan aumepamypa
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https://www.fa.ru/upload/iblock/845/yqw4vi0gi21glvu9775bfm4rz6p19b0z/Prikaz-_2187_o-ot-01.10.2024.pdf
https://www.fa.ru/upload/iblock/845/yqw4vi0gi21glvu9775bfm4rz6p19b0z/Prikaz-_2187_o-ot-01.10.2024.pdf
http://znanium.com/

6. MenemxmenT: YueOnuk/ Buxanckuit O.C., HaymoB A.U. - 5-e uzn., crep.
- M.: Maructp: HULl UH®PA-M, 2014. - 576¢.: /Pexxum gocrtyma http:// zna-
nium.com.

7. Mapies B.W. Ucropus ynpaBiieHYeCKON MBICTH: YUYEOHUK ISl CTY/. BY-
30B, 00y4. 1o skoHoMUY. cretl. / B.M. Mapmes; MI'Y um. M.B.JlomonocoBa - M.:
HUudpa-M, 2010 - 731c./ 9bC ZNANIUM

8. Teopust MenemxMenTa: YueOHUK [ OakanaBpoB / ['oc. yH-T ynpaBieHus;
nox pea. B.A. AdanaceeBa - M.: FOpaiir, 2013 - 665 c¢./ObC Opaiir.

9. Xmwxusk A. H. OcHOBBI 3ppeKTUBHOTO MEHEPKMEHTa: Y ueOHOe mocodue/
OBbC ZNANIUM - Mockpa: OOO "Hayuno-uzparensckuii ueatp MH®OPA-M",
2015-320c.

10. Xoxmoga T.I1. Teopust MeHePKMEHTA: UCTOPUS YIIPABICHUECKON MBICIH:
VYuebnuk / T.I1. Xoxnosa - M.: Maructp, 2015 - 384 ¢./O9bC ZNANIUM

9. Ilepeyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«/HTEpHEeT», HE0OXOAUMBIX VISt OCBOCHHS TUCIUILINHBI

1. www/pcmn.pd - Poccuiickuii coro3 NpOMBIIUICHHUKOB U TIPENPUHUMA-
TEJIEH.

2.  WWwWWw.rasme.ru - Poccuiickast accoruariis pa3BUTHSI MaJIOTO U CPEAHETO
OusHeca.

3. www.amr.ru - Acconuanusi MeHeKepoB Poccum.

4.  CailTbl KpyIHBIX POCCUUCKUX U 3apyOEKHBIX KOMITAHU.

5. Hayunas snextponHas Oubnamoreka «eLibrary.ruy;

6. Hayunas snexrponnas oubiamoreka «KubepJlennnkay;

7. OnekTpoHHO-OMOMMoTeuHas cucrema « MMTHDOPA-M» «Znanium.comy;

8. DnexrponHOo-OmOMmMoTeyHas cuctema «BOOK.ruy;

9. DnexTpoHHO-OMOIMOTEYHAs CHCTEMA U31aTelIbcTBa «JIaHbY;

10. DnexTpoHHO-OGHOIHOTeYHAs cucTeMa n3narensersa KFOPAITy.

10. MeToanueckue yka3aHusl JJisi 00y4alIIMXcs M0 OCBOEHHUIO JTUCIH-
IJIMHBI

HauMeHOBaHME METOMYECKUX MaTepH- Ton MecToHax0XKIeHHe MaTepyaa
aJI0B JUIs 00YUAOIIMXCS YTBEPIKJICHUS (cchlTKa Ha calT puiuana)
Kapaces A. I1. MeToauueckue peKOMeH- 2026 https://cloud.mail.ru/public/CnoV/cYB
JaMu 10  BBINOJIHEHHUIO JIOMAILHETO RvyAHR/2.%20%D0%9C%D0%B5%
TBOPYECKOTO 3aJaHUs MO JUCHMIIIUHE D1%82%D0%BE%D0%B4%D0%B8
«OCHOBBI MEHEPKMEHTa» JUISl CTYJEH- %D 1%87%D0%B5%D1%81%D0%B
TOB, OOYYaIOIMXCA MO HANPaBIEHUIO A%D0%B8%D0%B5%20%D0%BC%

noarorosku 38.03.01 «DxoHOMUKA»

D0%B0%D1%82%D0%B5%D1%80%
D0%B8%D0%B0%D0%BB%D1%8B
%20%D0%BF%D0%BE%20%D0%B4
%D0%B8%D1%81%D1%86%D0%B8
%D0%BF%D0%BB%D0%B8%D0%B
D%D0%B0%D0%BC/
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http://cat.library.fa.ru/SkoWeb/view.aspx?db=%u041a%u041d16&report=SKO_BOOK&Book=1,RU%5c%5cinfra-m%5c%5cznanium%5c%5cbibl%5c%5c447418&__SemesterType=0
http://cat.library.fa.ru/SkoWeb/view.aspx?db=%u041a%u041d16&report=SKO_BOOK&Book=1,RU%5c%5cinfra-m%5c%5cznanium%5c%5cbibl%5c%5c447418&__SemesterType=0
http://cat.library.fa.ru/SkoWeb/view.aspx?db=%u041a%u041d16&report=SKO_BOOK&Book=1,RU%5c%5cinfra-m%5c%5cznanium%5c%5cbibl%5c%5c447418&__SemesterType=0
http://cat.library.fa.ru/SkoWeb/view.aspx?db=%u041a%u041d16&report=SKO_BOOK&Book=1,RU%5c%5cFA%5c%5cbooks%5c%5c54777&__SemesterType=0
http://cat.library.fa.ru/SkoWeb/view.aspx?db=%u041a%u041d16&report=SKO_BOOK&Book=1,RU%5c%5cFA%5c%5cbooks%5c%5c54777&__SemesterType=0
http://www.rasme.ru/
http://www.amr.ru/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/
https://cloud.mail.ru/public/CnoV/cYBRvyAHR/2.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D0%BC%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%B0%D0%BB%D1%8B%20%D0%BF%D0%BE%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD%D0%B0%D0%BC/

[puxas OuHyHUBEpCUTETA oT https://www.fa.ru/upload/iblock/dc2/a5qpi6
14.05.2021 1. Ne 1040/0 «O6 yTBepke- gb0k016jz01c4g9ylcv5x35ey3/Prikaz- -
HUM METOJHYCCKHX PEKOMEHIANui o 1040 0-0t-11.05.2021.PDF
IUTAHUPOBAHUIO W OpraHH3allid BHEa-
YAUTOPHOM CaMOCTOATENbHON pPabOTHI
CTYICHTOB IO 00pa30BaTEIbHBIM IPO-
rpamMmaM OakamaBpuaTa M Marucrpa-
Typsl OUHAHCOBOM YHHBEPCHUTETE)

11. llepeyenb MHGOPMALHOHHBIX TEXHOJIOTHIi, HCIOJIb3yEeMBbIX IIPH OCY-
IIEeCTBJEHUH 00pa30BaTEJbHOr0 IpoLecca Mo AMCUHMILIMHE, BKIKYAs Iepe-
YeHb He00X0AUMOro MPOrpaMMHOro odecrnedyeHus 1 MHPOPMALMOHHBIX CIIPa-
BOYHBIX CHCTEM

11.1. Komnaekm quyeH3u0HH020 RPOZPAMMHO20 00ecneueHus:
1. KommproTepHbie porpaMMsl oo1ero HazHauenus Windows, MicrosoftOffice
2. AHTUBHpYCHAs IporpaMma.
11.2. Coepemennvie npogheccuonanvhovie 6a3vl OGHHHIX U UHPOPMAUUOHHLIE
CHPABOUHbBIE CUCHIEMDL:
Ta6nuna 8 — Mcnosibdyemblie mpodeccroHaabHble 0a3bl JaHHBIX U HH(pOpMa-
[IUOHHBIE CITPABOYHBIE CUCTEMBI.

Ha3Banue pekoMeH1yeMbIX TEXHUUYECKUX U
Neri/mm HanmenoBanue pa3znennos u tem
KOMITBIOTEPHBIX CPEACTB O0YUCHHS
1 ITpaBoBas 6a3a nanubix «Koncynabrantllmoc» Tewmsr 1-7
2 CrnpaBouHO-nIpaBoBas cucrema «l apanm» Tewmsr 1-7
3 Nudopmanmonnas cucrema Bloomberg. Tewmsr 1-7
4 Nudopmanmonnas cucrema Thomson Reuters Temsr 1-7

11.3. Cepmuguuuposannsvie npozpammusie U annapamuvle cpeocmea 3a-
wumaol uHGopmayuu: ne npedycmompenbl.

11.4. /locmyn K 31eKmMPOHHO-0UOIUOMEUHBIM CUCHEMAM:

[Tpu ocBOCHMM AUCITUTIIIMHBI KKIbIH 00YUYaIOIIUIICS B TEUEHUE BCETO MEpH-
oJla 00y4YeHHUs 00ECTIeYMBACTCS WHIWBHAYATbHBIM HEOTPAHUYCHHBIM JTOCTYIIOM K
OJIHOW WJIM HECKOJIbKUM DJICKTPOHHO-OUOJMOTEYHBIM CHUCTEMaM (DJIEKTPOHHBIM
OubJIMOTEeKaM) U K 3JIEKTPOHHOU MH(OPMAIIMOHHO-00pa3oBaTeibHOM cpeie PuHaH-
COBOTO YHHMBEpPCUTETa. DJEKTPOHHO-OMOIMOTEUHasi cucTeMa (dJIeKTpOHHas Ouo-
JMOTEKA) U JIEKTPOHHAsI HH()OPMAIIMOHHO-00pa30oBaTelibHas cpeia 00eCIeUnBaloT
BO3MOYKHOCTH JIOCTyTa O00y4YaromIerocs: u3 J000il TOUYKH, B KOTOPOM MMEETCS JI0-
CTYyIl K HH(GOPMAIIMOHHO-TEIICKOMMYHHUKAITMOHHON ceTn "MHTepHer", Kak Ha Tep-
putopuu unuana, Tak U BHE €e.

12. Onucanue MaTepUaJIbLHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOIT 11l 0CY-
IIEeCTBJICHHUS] 00PA30BaTEeJbHOIO MPoIecca Mo JUCHUILIHHE
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MarepuanbHO-TeXHUYECKass 06a3a, KOTopor pacmnosaraer SpociaBckuii (u-
auan OUHYHUBEpPCUTETA: ayIUTOPHBINA (DOH, KOMIIBIOTEPHBIE KJIACCHI U JIP.

JIeKIIMOHHBIE M TPAKTUYECKUE 3aHATUS MPOBOASATCA B MYJIbTUMEIUMHBIX
ayIMTOpUsIX (puiIHalia, a TAaKkKe B 000pyJOBaHHBIX KOMIIBIOTEPAMU U MYJIbTUME UM -
HBIM 000pYZI0BaHUEM KJIAcCax.

[Ipodeccopcko-nearorn4eckuii CocTaB 3HAKOMUTCS C TICUXO0JIOT0-(hU3n0II0-
THYECKUMH OCOOCHHOCTSIMH OOYYaIOIUXCsl MHBAIUIOB U JIUI] C OTPaHMYEHHBIMU
BO3MOKHOCTSIMHU 3710pOBbsl. 1Ipr HEOOXOAUMOCTH OCYIIECTBIISIETCS AOMOJTHHUTEIb-
Hasl OJIEPKKA MPENOJaBaHusl ThIOTOPAMHU, TICUXOJIOTaMH, COIMaIbHBIMU paboT-
HUKAMH, POIIEIIIUMHU OJATOTOBKY aCCUCTEHTAMH.

B cooTBeTCTBUM € METOIUYECKUMH peKOMeHaauussMu MunoopHayku Poccun
(yrBepxaeHsl 08.04.2014 No AK-44/058H) B Kypce NpeArnoaaraeTcsi UCIoJIb30BaTh
COLIMAJIbHO-aKTUBHbIE M Pe(PIEKCUBHBIE METOJbl O0YUYEHHS, TEXHOJOTUU COLHO-
KYJIbTYPHOH peadMIUTaluy C 1eJIbI0 OKa3aHMs MOMOIIY B YCTAHOBJIECHUH IOJHO-
LIEHHBIX MEXJIMYHOCTHBIX OTHOLICHHWW C JPYTMMHU CTYIEHTaMH, CO3JIaHUU KOM-
(OpTHOrO NCUXOJIOTUYECKOTO KIIMMaTa B cTyneHuyeckoit rpymnmne. [logbop u paspa-
00TKa y4eOHbIX MaTepUaJIOB MPOU3BOAATCS C YUETOM IPEIOCTABICHUS MaTepHraa
B pa3IMYHbIX (hOpMaX: ayAHaIbHOM, BU3YaIbHOM, C HCIIOJIb30BAaHUEM CIEIIMAIbHBIX
TEXHUUYECKUX CPEACTB U MH(OPMALMOHHBIX CUCTEM.

OcBoenne aucuuruvHbl dunaMu ¢ OB3 ocyiecTBiaseTCs ¢ UCIIOIb30BAHUEM
CpelCTB 00y4YeHHs OOIIEro M CHenualbHOrO Ha3HayeHUs (IIEPCOHAIBHOIO U KOJI-
JIEKTUBHOTO HCIIOJIb30BaHUs1). MaTepualbHO-TEXHUUYECKOE OOecleueHrue Mpey-
CMaTpHUBAET NPUCIIOCODJIEHNE ayTUTOPHUI K HY>kaaM jul] ¢ OB3.

dopMa MpoBEAECHUS aTTECTAUUU ISl CTYJEHTOB-UHBAIUIOB YCTAHABIHMBA-
€TCsl C Y4ETOM MHANBUAYATbHBIX ICUXO0(U3NIECKUX 0COOEHHOCTEH. 1 CTYyI€HTOB
c OB3 npenycmarpuBaeTcst 1ocTynHas popMma MpeAoCTaBiIeHUs 3aJaHui OLEHOY-
HBIX CPEJCTB, & UMEHHO:

— B [IEYATHOM WJIM 3JEKTPOHHOU (opMe (Ui JIMIl C HapYUIEHUSIMU OIIOPHO-
JIBUTATEIHLHOTO anrmapara);

— B MeYaTHOM (hopMe WIIH IIIEKTPOHHOU (hopMe C YBEIHMUYECHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (VIS JIUI] C HAPYIICHUSMHU CIyXa, Peuu, 3peHHUs);

— METOJIOM YTEHHMSI ACCUCTEHTOM 3aJlaHMsl BCIYX (IUIS JIMIL C HAPYIIEHUAMHU
3peHus).

CryzaeHTaMm ¢ MHBAJIMIHOCTBIO YBEJIMUUBAETCSA BPEMS Ha OJrOTOBKY OTBETOB
Ha KOHTPOJIbHBIE BOMPOCHKL. J[Ji TaKUX CTYAEHTOB MpEAyCMaTpUBaETCs AOCTYITHAs
dbopma npegocTaBieHNsl OTBETOB Ha 33JIaHUs, & UMEHHO:

— MUCBMEHHO Ha Oymare ujid HaOOpOM OTBETOB Ha KOMITbIOTEpE (JIs JIMI] C
HapYLIEHUSIMHU CITyXa, peun);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BaPUAHTOB C MCIOJIb30BAaHUEM YCIYT ac-
CUCTEHTA (7151 JINL C HApYIIEHUMH OIOPHO-ABUTATEIBHOIO aIllapaTa);

— YCTHO (VIS JIMLl C HAPYLICHHUSIMHU 3PEHMS, ONOPHO-ABUTATEILHOIO aIla-
parta).

[Tpu HEeoOxoMMOCTH TSl 00YHAIOIIMXCS C HHBAJIMIHOCTBIO MPOLIEypa OLe-
HUBAHUS pe3yJIbTaTOB 00YUYEHUS MOXKET IPOBOJAUTHCSA B HECKOJIBKO ITArOB.
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